Henningsen Lotus Park
Concept Plan Advisory Group (CPAG) Roles and Responsibilities
Purpose of the Advisory Group
The Concept Plan Advisory Group (CPAG) will be convened for the purpose of providing input and
suggestions to the Henningsen‐Lotus Park (HLP) Concept Plan, together with all other interested
members of the public. The members of the CPAG have been selected based on their ability to represent
the interests of one or more stakeholder groups, while also working collaboratively with other
stakeholder interests to direct future development at HLP.
Stakeholder Interests to be Represented by the CPAG
Twelve (12) different stakeholder interests have been identified for purposes of establishing the CPAG.
Each of these stakeholder groups may have unique needs and desires related to the future of HLP. At
the same time, many of their needs and desires will be overlapping or related to the others so it is
important that all be considered in a comprehensive planning process. Since it is not possible to
anticipate every possible stakeholder interest in the establishment of the CPAG, public meetings will be
held to solicit input from the community at large. In addition, any future development at HLP will be
informed as required by relevant laws and ordinances, such as those pertaining to accessibility and the
environment.







Local Residents
Youth Sports Leagues
Environmental/River Conservation
Other Regional Recreation Providers
Commercial River Outfitters
Individual Rafters/Kayakers








Coloma‐Lotus Chamber of Commerce
Special Event Organizations
Campground Operators
Dining and Visitor Services Operators
Lodging Operators
Community Groups

CPAG Member Roles and Responsibilities
 Participate in one (1) on‐site meeting to share knowledge about how HLP is currently utilized;
identify opportunities and constraints for future improvements and operations; and discuss
stakeholders’ future vision for HLP.
 Provide input about economic opportunities associated with HLP use and future improvements.
 Review and provide input on draft concepts for HLP improvements.
 Communicate with others in the community to help publicize and encourage participation in
workshops and concept plan review.
 Work in collaboration with other CPAG members to craft a balanced vision for HLP as a sustainable,
high‐value recreation resource for residents and visitors of El Dorado County.

