
EL DORADO COUNTY 
MENTAL HEALTH COMMISSION 

Joint Meeting 
Minutes for January 27, 2010 

 
TIME: 5:00 pm 
 
PLACE: Joint Council by videoconference – 
  Western Slope – 
  El Dorado County Health Services Dept. 
                     Public Health Division 
  931 Spring St. 
  Placerville, CA 95667 
 
  South Lake Tahoe 
  El Dorado County Health Services Dept. 
                     Public Health Division 
  1360 Johnson Blvd. 
  South Lake Tahoe, CA 96150 
 
Call to Order - Introductions 
Members: Lisa Corthell, Denise Burke, Pamela Nance, Ernie Klindt, Gus Pike, Jan 
Melnicoe, Lori Shepard, Bonnie McLane, Claudia Ball 
Guests: John Buck and Lauren McClosh  
Staff:  Neda West, Chris Kondo-Lister and Prestine Skinner 
Minutes: Jackie Norlie  
 
Approval of Agenda - Approved 
 
Public Comment – John Buck from Turning Point Community Programs spoke 
about the services they provide.  This organization provides psychiatric services, 
support and advocacy for people working to overcome the effects of mental illness 
in Sacramento, Stanislaus, Merced, Yolo, Placer, and Nevada County.  Of interest 
to the Commission was how to provide support for those who have come out of 
Board and Care facilities.  John explained that they believe in the “housing first” 
model.  They ask the consumer where they want to live and what they need to get 
there.  Some other programs they have include a crisis residential program, 
outpatient services, a warm line, consumer run businesses (Garden of Eatin and 
Cool Beans), Pathways to Success (a homeless program), and support to families 
with out-of-home placements. Funding is through MHSA and Realignment funds.  
They bill Medi-Cal, contract with counties, and do some fundraising.  In  
Stanislaus County, the mental health staff are deputized and also serve as the 



Public Guardians, which has been effective in working with consumers who are 
conserved or have payees. 
 
Director’s Verbal Report – Neda provided budget updates.  The FY 09-10 mid-
year fiscal report is due Friday, January 29th to the County’s Chief Administrator’s 
Office.  The Department is currently projecting that it will remain within the Board 
approved budget for the current fiscal year.  Neda noted that the approved budget 
does include Mental Health’s use of approximately one million from Public Health 
Division fund balance (primarily to backfill for the lack of State funding for the 
mandated AB 3632 program).  The Department continues to face fiscal challenges, 
such as the continued drop in Realignment funding (derived from Sales Tax and 
Vehicle License Fees).  Additionally, for FY 10-11, the Governor’s proposed 
budget recommends redirection/use of MHSA funds to backfill State funding for 
EPSDT and a portion of the Mental Health Managed Care program.  This use of 
MHSA dollars would require voter approval (so a special election may be held 
around June).  The Governor’s proposed budget also includes a “contingency list” 
of program reductions and revenue enhancements that would go into place if 
new/proposed Federal funding is not realized by the State.  Some proposed items 
on the contingency list include elimination of Healthy Families, Cal-Works, and 
IHSS programs, shifting additional MHSA funding to cover existing mental health 
services, reductions to Medi-Cal eligibility to the federal minimum and cuts to 
Medi-Cal optional benefits, and elimination or reduction of various other health 
services programs.  The Department’s proposed FY 10-11 budget will be due to 
the CAO in early April. 
 
Denise asked about the Avatar computer program.  Mental Health is currently 
using the practice management (PM) component of Avatar and expects to begin 
implementation of the clinical work station (CWS) component in the upcoming 
year. The PM component is utilized to bill Medi-Cal and other payors.  CWS 
would replace the Intertrac system (which is presently used for accessing client 
electronic medical records and writing progress notes). 
 
Another potential issue that could affect the County is the possibility that Medi-
Care will have to be billed before Medi-Cal, for “Medi - Medi” clients who are 
eligible to receive benefits from both.  State and Federal representatives are in 
communication relative to this issue. 
 
Chris provided Mental Health Division program updates.  There have been 
changes with the Wellness Center.  In Placerville, Sharon Columbini is now 
providing supervision within the Wellness Center and Steve McNitt has been 
reassigned within the Utilization Review/Quality Improvement unit.  The Wellness 
Center is working on capacity building and broader communication regarding 



services.  There is a new group that addresses psychiatric medication.  Peer support 
training is also a goal – long term, perhaps up to a year.  Some concern was raised 
about whether the SLT groups were working for the clients.  Chris responded that 
although fiscal constraints resulted in staff reductions and program changes over 
the past year, we are now embarking upon a phase of program refinement. There is 
a MH Aide recruitment that is expected to be completed soon and there is an 
ongoing search for peer counselors.  A variety of issues, including consideration of 
staffing and facility requirements, impacted the implementation of the Wellness 
Center in SLT.  The Division feels that it is now poised to move forward more 
rapidly and effectively with Wellness Center services. 
 
MHSA Innovation planning has begun.  There will be a focus group meeting in 
South Lake Tahoe on Feb. 4th after the Mental Health Commission meeting.   
 
The Crisis Residential Treatment (CRT) program in Placerville has been stable and 
successful.  Prestine commented that she thinks the CRT is helping clients.  In the 
past, she saw more clients go to the PHF, be released, and then return again.  Now 
more clients leave the PHF, spend time at the CRT, and then begin to participate at 
the Wellness Center. 
 
The next issue discussed was the Division’s QI (Quality Improvement) plan.  The 
State made a site visit to Mental Health and provided recommendations for 
improvement.  Access to services is a challenge for our rural County, with its 
distinct geographical areas.  Our QI plan needs revision to comply with the State’s 
structure.  Performance indicators will be put in place that will use a baseline 
similar to LOCUS (Level of Care Utilization of Services).  LOCUS is a relatively 
simple, widely used scale to determine appropriate level of care for adults with 
mental illness and substance abuse disorders.  Each client’s status will be looked at 
during certain intervals after assessment. 
 
Chris next explained the transitional housing situation in Placerville.  There were 
two homes that were previously operated by “Choices” under contract.  Choices is 
no longer involved; therefore, Mental Health clinical staff and Mental Health aides 
are providing support within these homes.  The Department is mindful of the 
process of building confidence with the landlords.  There are a total of ten beds and 
nine are presently filled.  Chris has communicated with Mercy Housing of the 
Sacramento relative to housing for El Dorado County.  They are interested but 
nothing has been established yet.   
 
Old Business - The BOS report.  SLT was asked if there was anything they would 
like to focus on.  The response was that they are reviewing group programs in SLT.  
There was a request for consideration of more one-on-one counseling versus 



groups and for evaluation of the current group formats.  The SLT report is pending 
inclusion of additional feedback. 
 
The West Slope report is not ready yet.  Jan reported that five statistical questions 
were previously provided to Mental Health.  Currently, the Division does not 
consistently use standardized tools to measure client progress and outcomes.  Chris 
replied that both the adult and children’s sections are looking at modifying the 
application of the (CA) LOCUS at the assessment and reassessment phases of 
client care, which will also serve to measure progress and outcomes.  The next QI 
meeting will be held via video conference on Tues. Feb. 4th from 10:00 to 12:00.  
The West Slope Commission has found it complicated to incorporate performance 
indicator data into their report.  The State’s planned Commission training related to 
the use of data has been delayed.  Denise suggested that the West Slope 
Commission consider looking at the Wellness Program instead for their report. 
 
Vote on West Slope Council Commission Chair – Jan Melnicoe was approved. 
 
New Business – Not addressed due to time constraint. 
   
Commission Comments - None 
 
Adjournment 
 
Next Meeting for South Lake Tahoe Council will be Feb. 4, 2010 at 12:00 pm.  
The West Slope Council will be Feb. 24, 2010 at 5:00 pm. 


