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REQUEST FOR PROPOSALS 
FOR ENGINEERING CONSULTING SERVICES 

 
EL DORADO COUNTY WATER AGENCY  

COUNTY-WIDE WATER USE EFFICIENCY STRATEGIC PLAN 
 

 
INVITATION 
 
The El Dorado County Water Agency (EDCWA), as the agency responsible for long 
range water resources planning and coordination amongst water purveyors within 
El Dorado County, is issuing a Request for Proposals (RFP) for the development of a 
County-Wide Water Use Efficiency Strategic Plan (Plan).  The Plan will be partially 
funded through a Department of Water Resources (DWR) Integrated Regional 
Water Planning (IRWM) grant.  The county water purveyors include the El Dorado 
Irrigation District (EID), Georgetown Divide Public Utility District (GDPUD), Grizzly 
Flats Community Services District (GFCSD), South Tahoe Public Utility District 
(STPUD) and the Tahoe City Public Utility District (TCPUD). EID, GDPUD and STPUD 
are retail water suppliers.  The Tahoe City Public Utility District shall not be 
included in the Plan.  The Project will require the services of a qualified engineering 
consulting firm (Consultant) to develop the Plan.   
 
The services shall generally include, but are not necessarily limited to: data analysis,   
water use efficiency assessment, new water use efficiency measures identification, 
financial analysis/ranking of conservation options, assessment of county-wide 
Urban Water Management Plan benefits and related activities.  It is EDCWA's 
intention that the information developed in this Plan be presented in a format that 
can be directly used in the retail water suppliers 2015 Urban Water Management 
Plans. It is the policy of EDCWA that the selection of a Consultant to provide 
professional services shall be on the basis of demonstrated competence and on the 
professional qualifications necessary for the satisfactory performance of the 
services required.   EDCWA is inviting only qualified consultants to respond to this 
RFP. 
 
1.0  PROJECT DESCRIPTION 
 
EDCWA anticipates the need for additional water supplies to meet projected 
population growth in El Dorado County.  This need is identified in the 2014 West 
Slope Update (2014 Update) to it’s 2007 Water Resources Development and 
Management Plan   (available on EDCWA’s website at www.co.el-
dorado.ca.us/water).  The 2014 Update identifies water supply needs for the West 
Slope of the County of up to 69,000 acre-feet per year (“AFA”) at buildout of 2004 
General Plan. EDCWA is pursuing new water supplies from the Central Valley 
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Project at Folsom Reservoir (PL 101-514) and a request for partial assignment of 
State Filed Applications 5644 and 5645 within Sacramento Municipal Utility 
District’s Upper American River Project. In order to reduce the need for new water 
supplies, EDCWA would like to explore options that go beyond current law and 
industry practices that establish a minimum for water agencies in designing their 
water conservation goals and programs and develop a substantially more ambitious 
approach to reducing urban water consumption.  While a case can be made for the 
County’s need for additional water supply, it is likely that the State Board will look 
at a water rights application with considerably more favor if EDCWA can make a 
compelling showing that it has maximized all of the water use efficiency options at 
its disposal.  
 
Currently, all local water purveyors have adopted basic water conservation 
programs including rebates for efficient appliances and other Best Management 
Practices (BMPs) set forth by the California Urban Water Conservation Council.  The 
El Dorado Irrigation District (EID) in particular offers water use surveys for 
residences and businesses, provides “how to” tips for reducing outdoor irrigation, 
free plumbing retrofits, and assistance with leak detection.  The Agency has adopted 
a policy regarding voluntary and mandatory watering restrictions in the event of 
drought.  The Water Resources Plan’s Conservation Chapter lists range of actions 
that have been taken by local water suppliers:   
 
• Conducting water audits/surveys to assess potential illegal 

diversions/use 
• Leakage and losses in raw water canals and conveyance systems 
• Water and wastewater treatment plant backwash water recovery 
• Leak management on both raw water and finished water distribution 

system 
• Construction water (ensure recycled over using potable water) 
• Public education/outreach program implementation 
• Tiered water rate structure implementation 
• Residential plumbing retrofit program 
• Rebate programs for water efficient washing machines and toilets 
• Residential/commercial water system audits and leak detection 

programs 
• Individually metering landscape water use and sub-metering multiple 

units  
• Implementing automated meter reading and smart meter retrofits 
• Tailwater controls and spill management 

 
2.0   SCOPE OF SERVICES 
 
EDCWA desires to develop a County-wide Water Use Efficiency Strategic Plan (WUE 
SP) to ensure the efficient use of water within El Dorado County that includes programs 
and projects that target reduction of agricultural irrigation and per capita water use in El 
Dorado County in accordance with current law (SBX7-7) and beyond.  
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The scope of services provided below represents general categories of work and is not 
intended to be all inclusive of the tasks required to develop a county wide strategic plan.   
EDCWA will rely on the expert knowledge of the Consultant and its team to insure that 
all areas of work critical to the success of this project are adequately addressed in the 
consultant’s proposal.   It is EDCWA's intention that the information developed in this 
Plan be presented in a format that can be directly used by the retail water purveyors 
2015 Urban Water Management Plans. 
 
Under direction of EDCWA staff, the Consultant will conduct the following tasks: 
 
Task 1:  Analysis of Data and Historical Trends  
 

• Discuss with County and purveyor staff needs for county-wide plan to frame 
project goals and approach for a Water Use Efficiency Strategic Plan. Determine 
purveyor interest in a customized cost effectiveness model for their individual 
agencies (optional items).  

• Kick-off meeting to review project goals, schedule and approach to stakeholder 
involvement.   

• Review of “Top Users” including potable CII and agricultural customers, and a 
review of the current status of EID’s Irrigation Efficiency Program.   
 

• Analyze parallel weather and precipitation patterns over the same period, noting 
significant correlations to water use and reductions in use trends. 

 
• Analyze service area’s key characteristics such as demographics, customer base, 

demand trends, customer rates, and water system operating costs.   
 

Deliverables:  Detailed analyses as described above. 
 

Task 2:  Assess Current Water Use Efficiency Efforts 
 

• Review all current water conservation programs, ordinances, water rates, rebates, 
public outreach and education described in the 2014 Update, purveyor UWMPs 
and ordinances. 

• Review of current efforts on conservation will include all the California Urban 
Water Conservation Council (CUWCC) Best Management Practices (BMPs) such 
as: 

o Water Loss Control 
o Pricing 
o Voluntary Conservation Measures (residential, commercial, landscape) 
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• Review effectiveness of such efforts over the last two decades as indicated by 
impact on local GPCD within the different sectors (or other quantifiable metric), 
separating residential from CCI. 

• Perform a detailed check on the top 100 large public and private users’ efficiency 
by ranking and reviewing analysis from Task 1 on historic trends and on-going 
efforts to improve efficiency at large sites. 

• Understand the most recently adopted ordinances, rules, regulations, etc. along 
with the implementation and enforcement by purveyors during the 2012-2014 
drought. 

• Analyze housing demographics and plumbing code potential for any additional 
passive savings (given the County has a unique mix of newer and older homes).  
This may be performed using Census data, GIS boundaries and data queries. 

 
Deliverables: Detailed analyses as described above. 
 

Task 3:  Screening for Water Use Efficiency Measures Appropriate for the Service Area 
 
The objective of this piece of the analysis is to achieve the 1) GPCD target conservation 
and 2) maximum level of water use efficiency. This task would be initially undertaken to 
include the broadest possible number and type of options.  There are several ways of 
approaching this analysis. 
 

1.  Review database of conservation measures that may be tailored , if considered 
applicable, to El Dorado County 

2. Employ a tracking tool approach that incorporates various local data inputs to 
produce a tailored set of outputs. 

 
Either way, the deliverables for this task should include: 
 

• List of conservation options 
 

• Analysis of synergies between options, (e.g. opportunities to pair local building 
codes encouraging graywater systems in new construction with rebates for 
efficient landscaping). 
 

• Water/Energy Analysis -- estimates for each option or package of options re: 
o Range of potential water savings for end user 
o Range of potential water savings for utility 
o Range of potential energy savings (if any) 
o Range of potential for reducing related dry weather sewer flows or urban 

runoff 
o Range of potential greenhouse gas emission reductions (if any) 
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• Analysis of impact of conservation options at different levels of intensity (e.g., 
xeriscape change outs in 10% vs 25% of the service area) and speed of 
implementation.  Hold a workshop to determine which measures should be 
considered for the quantitative analysis during cost effectiveness modeling 
or included qualitatively in the Strategic Plan Water Conservation Plan. 
 

Task 4:  Prepare Comprehensive Financial Analysis for Each Conservation Option 
 
Cost benefit analyses for water conservation are notoriously complex and illusive 
because “affordability” depends on several factors; 

• Affordability for who – the utilities or the ratepayer? 
• Availability of outside funding 
• Questions about who benefits from conservation – ratepayer, utility, community 
• Avoided costs associated with investing in conservation 

 
Conservation programs costs also need to be considered in the context of significant 
financial benefits that may accrue locally from delaying, downsizing, or eliminating any 
capital projects to expand drinking water storage or treatment capacity. 
 
The financial analysis of the various conservation options should be comprehensive 
addressing the full range of factors including, but not limited to: 
 

• Assess cost of options from the perspectives of both ratepayers and utility 
• Identify financial benefits of associated impacts, e.g., reduced energy use, 

wastewater generation or pesticide use 
• Identify avoided costs associated with conservation options (for both ratepayers 

and utility) 
• Identify full range of outside financing options, including those that are not yet 

available but may have a reasonable likelihood of becoming available 
• Analysis of conservation options and overall water savings’ effect on future 

demands 
• Analyze of a range of potential impacts to the utilities’ revenue requirements, 

customer rates, etc. 
• Identify rate structure options that would ensure the continued financial viability 

of the utilities in light of declining water sales 
• Identify range of potential local economic benefits associated with intensified 

local conservation activities, e.g., purchases of fixtures and appliances, increased 
demand for professional services. 

• Based on cost effectiveness analysis for each retail purveyor, assess the benefits 
of developing a County-wide or West Slope-wide Urban Water Management Plan 

• Hold a workshop to review the draft analysis results and request feedback. 

• Optional item 4a: Based on agreed upon efficiency measures, create one County 
model based on 4 individual cost-effectiveness models for each purveyor and one 
for the county at-large including self-supplied customers to the extent feasible. 
One county-wide model will be rolled up from 4 individual models.   
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Task 5:  Rank Water Use Efficiency Programs  
 
Based on the combination of effectiveness in lowering local water demand and the 
related financial analyses, rank the various efficiency options separately or in 
combination.  The analysis should assess how these ranks might change in a variety of 
circumstances (e.g., if significant water bond funding is available for effluent recycling 
but not for landscaping incentives).  Qualitative judgments may also be made during the 
efficiency program selection and ranking process based on purveyor staff input, and 
factors such as the importance of including efficiency programs that educate and connect 
with customers. 
 
Task 6:  Create a Water Use Efficiency Strategic Plan 
 
This plan should include all of the elements necessary to put the more highly ranked 
efficiency options in place.  Elements of the plan should but not be limited to: 
 

• Establishing a regional office of water use efficiency with a high level “point 
person” responsible for achieving conservation objectives, interfacing with the 
public, etc. 

• New local and regional policies and ordinances promoting water use efficiency; 
for example, lawn watering ordinances, requirements for new construction 

• School education programs including the South Yuba River Citizens League 
school assembly program also part of the CABY IRWM grant. 

• Professional training and certification programs to ensure a local cohort of service 
providers tools to reduce use of water outdoors such as xeriscape, graywater 
systems, rain cisterns 

• Water rate design to ensure the economic health and viability of local utilities in 
the face of decreased water sales 

 
Deliverables include: 

• Deliver Draft Water Use Efficiency Strategic Plan 

• Hold a workshop to review requested feedback on the draft Plan. 

• Deliver the Final Water Use Efficiency Strategic Plan. 
 

• Optional item 6a: Provide training and delivery of final cost effectiveness models. 
 

 
Additional Services,  if required 
 

From time to time and as mutually agreed upon with EDCWA, the Consultant may be 
requested to provide additional services related to the project.   EDCWA and the 
Consultant shall define the scope and nature of the additional services to be provided.  
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The additional work may only be performed with a modification to the existing 
agreement or by a separate change order as deemed appropriate.  EDCWA shall be 
notified, in writing, prior to execution of any additional work, which is not covered in 
the agreement or agreement change orders.  EDCWA will evaluate validity of 
additional work and approve or disapprove in writing. 

 
3.0  PROJECT SCHEDULE  

 
The Consultant as part of this submittal shall provide a proposed schedule of 
project activities and timing of the activities.  The Consultant shall schedule a 
kick off meeting with EDCWA within ten (10) days after the Notice to Proceed is 
issued.  The following schedule is anticipated for this project: 

 
Event Due Date 
RFP Release September 11, 2015 
RFP Submittal October 12, 2015 by 

3:00 p.m. 
Contract Award November 11, 2015 
Notice to Proceed November 12, 2015 
Kickoff Meeting  November 19, 2015 
Strategic Plan Complete June 30, 2016 

 
4.0 SELECTION PROCESS 
 
Each Consultant Proposal shall provide a straightforward, concise description of the 
Consultant’s capabilities and approach to satisfy the requirements of the RFP.  
Emphasis should be on completeness and clarity of content.  EDCWA is soliciting 
this RFP for Consultants who can clearly demonstrate through past projects their 
expertise and skills in regional water use efficiency program assessment and 
development. 
 
To be considered responsive to the RFP requirements, all Consultants and sub-
consultants shall furnish verifiable documentation that their firm and personnel, at 
a minimum, meet the qualifications identified by this section. 
 
EDCWA staff will carefully review each of the Proposals received by the due date 
based on the selection criteria in Section 5.0.  At its discretion, EDCWA may conduct 
interviews from a short list of selected Consultants.   
 
5.0  SELECTION CRITERIA 
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EDCWA will carefully review each submittal to ensure the proposal’s qualifications 
and completeness.  The selection of the Consultant will be based on the following 
criteria: 
 

 Issues Statement and Approach:  Consultant’s understanding of the key 
issues that will likely represent the focus of much of the anticipated 
professional services work emanating from this solicitation. 

 
 Schedule: Consultants work plan and schedule for accomplishing the 

work based on the schedule provided in Section 3.0  
 

 Project Experience:  Consultant and consultant personnel competence, 
technical ability and related work experience and demonstrated 
supporting references from their clients. 

 
 Project Team History:  Preference will be given to an experienced Project 

Director with extensive water use efficiency related project background 
and successful collaboration.  

 
 Availability of key staff 
 
 Cost of Project  
     

6.0 SUBMISSION REQUIREMENTS 
 

The proposal shall be limited to 40 pages (not including cover letter, resumes, 
proposal cost computational worksheet and other relevant material) and shall 
follow the outline below:  

Cover Letter - Provide a cover letter that presents an overall summary of the 
Consultant’s expertise and ability to perform the services pertinent to this 
Project.  The letter should reference the RFP and confirm that all elements of the 
RFP have been reviewed and are clearly understood.  

Section 1.  Discussion of Project Issues and Approach 
The Consultant must demonstrate an understanding of the project, its 
purpose(s), and known and potential issues.  The Consultant should summarize 
how it will address those issues and its approach to managing the project, and 
preparing the Water Use Efficiency Strategic Plan.  This section should not 
repeat information contained in the RFP, but should be creative and highlight the 
Consultant’s ability to identify and solve potential issues.   

 
Section 2.  Work Plan 
The Work Plan is the Consultant’s proposed scope of work for the proposed 
project.  This section should discuss in detail, by task and subtask, the approach 
to be utilized in completing the project.  Tasks specified in this RFP should be 
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used to the degree possible to guide Work Plan development.  It is expected that 
subtasks will be necessary and described.  The Work Plan should also list all 
deliverables.  The Work Plan will serve as the basis for the contract agreement.  
Any assumptions used by the Consultant in developing the work plan should be 
specifically listed and described.  The Work Plan task and subtask list must tie 
directly to the tasks identified in the schedule and budget.  This section should 
also include a list of the Consultant team personnel who are proposed to 
perform the work along with a chart showing their proposed duties and areas of 
responsibility on this project.  Provide a listing of their qualifications, 
certifications and areas of expertise.   

 
Section 3.  Schedule of Work 
A detailed schedule broken down by task and subtask must be presented 
showing completion dates of key milestones.  The proposed schedule will 
become part of the contract agreement if it is deemed satisfactory by EDCWA.  
Any assumptions used by the Consultant in developing the schedule of work 
should be specifically listed and described.  The schedule task and subtask list 
must tie directly to the tasks and subtasks identified in the Work Plan and 
budget. 

    
 

Section 4.  Cost 
This section must present a detailed breakdown of hours by task, subtask, and 
specific individual for the entire Work Plan.  Breakdown in general labor 
categories is insufficient detail.  The cost task and subtask list must tie directly to 
the tasks and subtasks identified in the Work Plan and schedule.  This section 
must include hourly rates for each individual.  This section must include a 
standard rate sheet for 2015/16.  Only proposals that include a completed copy 
of the attached Proposal Cost Computation Worksheet shall be accepted.  
Itemized costs can be provided on separate pages.   

 
The hourly rates to be listed in the attached worksheet shall include all overhead 
rates to cover costs and other compensation of Consultant’s officers, executives, 
principals (of partnership and sole proprietorships), general managers, 
engineers, architects, specialists, estimators, lawyers, auditors, accountants, 
purchasing and contracting agents, expediters, timekeepers, clerks and other 
personnel employed by Consultant whether at the site or in his principal or a 
branch office for general administration of the work and not specifically 
included in the list of personnel, Consultant’s principal and branch offices other 
than Consultant’s office at the site.  Hourly rate shall also include any part of 
Consultant’s capital expenses, including necessary transportation, travel and 
subsistence expenses of Consultant’s employees incurred in discharge of duties 
connected with the Work, except for extraordinary expenses that are incurred 
with prior approval by EDCWA, at the request of EDCWA.  The hourly rate shall 
also include minor expenses connected with the Work such as copies, 
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computers, software, office supplies, postage, faxes, long-distance telephone 
calls, telephone, and any other expense incurred to accomplish the work. 

  
The cost for services will be on a not-to-exceed amount basis.  Monthly progress 
payments will be made according to a schedule of payments, which will be keyed 
to the work plan.  A progress report and summary log of work shall be submitted 
with each monthly payment request.  The amount and schedule of each progress 
payment shall be identified in the proposal.  Itemization shall include hours 
documenting each task identified in the proposal. 
 
The cost section should not be included in the proposal, but should be submitted 
separately.  See “Instructions for Submittals” for details. 
 
Section 5.  Consultant Firm Profile(s)  
Include descriptions of each firm, office locations, services, number of years in 
business, etc. 

Section 6.  Project Experience 

The proposing consultant shall provide a list and detailed summaries of recent 
comparable projects their team has been involved with during the past 5 years, 
highlighting those projects specific to El Dorado County.  The name and phone 
number of the client contact for each listed project must be included. For each 
presented project, also list individuals that worked on that particular project 
including their capacity/roles of their involvement; year in which project was 
completed; client name; client contact (phone number); and project budget.  The 
Consultant should emphasize relevant experience and expertise with water use 
efficiency planning and UWMP and water master plan preparation.  Descriptions 
should clearly serve as evidence of the Consultant’s capabilities to provide the 
anticipated services. 
 
Section 7.  Staff Organization, Experience, and References 
This section shall include a staff organization chart, a brief description of the 
functional role of key team members, a summary of the experience of each key 
team member, and three client references (name, position, and phone number) 
for each key team member.  Identify key lines of communication and provide a 
written narrative explaining exactly how the management, coordination, and 
direction of this team would be facilitated. The relevant experience of the Project 
Manager should be highlighted in this section.  Consultant staff should 
emphasize their relevant experience and expertise with issues pertaining to 
water use efficiency strategic planning and UWMP and water master plan 
preparation.   
 
Section 8.   Availability of Key Staff to Perform Work 
Consultants must demonstrate in this section the availability of key staff to 
perform this work, particularly the Project Manager and Team Leaders.  For the 
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Project Manager, any Assistant Project Manager, Team Leaders, and Task 
Leaders, this section must list all active and known future projects assigned to 
that individual and a general estimate of the percent time available to work on 
this project though the duration of the project schedule.   
 
Section 9 Other Supporting Staff Qualifications  
Provide documentation of the experience and qualifications of other supporting 
staff.  Include resumes in Section 12. 
 
Section 10.  Conflicts of Interest 
The Consultant submitting the Proposal shall list whether it or any of its sub-
consultants have any potential, real or perceived, conflicts of interest, direct or 
indirect, which would conflict in any manner with the performance of the 
Project.  (Note:  Any Consultant can request, in writing, at any time up to the 
proposal deadline, a determination by EDCWA whether the firm may have a 
potential, real, or perceived conflict of interest.  The consultant may submit 
documents for review to support the request.  The conflict of interest of concern 
must be expressed electronically to Julianne van Leeuwen at 
julianne.vanleeuwen@edcgov.us.   It is EDCWA’s goal not to waste a Consultant’s 
time in preparing a proposal if some known potential conflict of interest may 
exist.  Any such request will be kept confidential. 
 
Section 11.  Statement of Insurance    
Provide a positive statement that the Consultant has the required insurance as 
described in Exhibit “A”   
 
Section 12.   Resumes 
Consultant shall provide resumes for all staff (excluding administrative and report 
production staff) that are proposed to work on this project.  Key staff proposed for the 
project (i.e., staff with a 2015 billing rate equal to or exceeding $100/hour) cannot be 
removed from the project unless approved by EDCWA. 

7.0 REQUIRED LICENSING AND EXPERIENCE 

Project personnel are those identified during the RFP process.  The following is the 
general level of license and experience required of the project personnel: 

 
Project Manager: The Project Manager shall be responsible for overall project 
management and final completion of all deliverables and shall be a registered 
engineering in California. The project manager must have a minimum of 15 years 
experience in water use efficiency strategic planning, UWMP and water master plan 
preparation and completed 5 similar projects.  The Project Manager shall remain in 
that capacity during the entire project.  

 
Project Engineer or Water Conservation Specialist - The Project Engineer or Water 
Conservation Specialist must have a minimum of 5 years experience in water use 

mailto:tracey.eden-bishop@edcgov.us
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efficiency strategic planning,  and UWMP preparation and completed 3 similar 
projects. The Project Engineer/Water Conservation Specialist shall remain in that 
capacity during the entire project.   
 

8.0  PROPOSAL DISPOSITION 
 
Any submitted Proposals become the property of EDCWA.  Information submitted in 
the Proposals becomes public property and may be subject to disclosure laws. 
EDCWA reserves the right to make use of any information or ideas contained in 
submittals.  All materials, ideas, and formats submitted in response to this RFP will 
become the property of EDCWA on receipt and may be returned only at EDCWA’s 
option and at the Consultant’s expense.  Any information contained in the Proposal 
that is confidential, such as trade secrets or proprietary information, and clearly 
marked CONFIDENTIAL will be held confidential. 
 
9.0 LIMITATION OF DAMAGE 
 
Each Consultant, by submitting Proposals, agrees that: in the event any or all 
Proposals are rejected or disqualified, or the Project or Selection Process is 
modified, suspended or cancelled for any reason (including modification of either or 
both of the RFP or the documents from the next stage of the procurement process), 
neither EDCWA nor their officers, directors, employees, advisors or representatives 
will be liable, under any circumstances, for any claim, or to reimburse or 
compensate any person in any manner whatsoever, including, but not limited to, 
costs of preparation of the Proposal, loss of anticipated profits, loss of opportunity, 
or for any other matter; and, the Consultant waives any claim for loss of profits, or 
loss of opportunity, if the Consultant is rejected or disqualified, or is not successful 
in the Selection Process.  
 
10.0 TERMS AND CONDITIONS 
 
This RFP does not create a tender process.  This RFP is not an invitation for an offer 
to contract, nor is it an offer to contract made by EDCWA.  By this RFP, EDCWA 
reserves to itself the right to consider and analyze the Proposals, select short-listed 
Consultants, invite short-listed Consultants to the next stage of the procurement 
process, enter into negotiations, and sign an agreement with the preferred 
Consultant.  Without limiting the generality of the foregoing, EDCWA reserves the 
right to: reject any Proposals if incomplete, and if it does not contain all the required 
information; require clarification of any Proposals; request additional information 
on any Proposals; reject any, or all, Proposals without any obligation, or any 
compensation, or reimbursement to the Consultants; refuse to proceed to the next 
stage of the procurement process; or re-advertise for new Proposals. 
 
EDCWA may, in its sole and absolute discretion, independently verify any 
information in any Proposals submission.  EDCWA reserves the right to debrief both 
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successful and unsuccessful Consultants after announcing the selection under the 
RFP.  
 
EDWPA shall not be responsible for any costs incurred by a Consultant in preparing, 
submitting or presenting its response to the RFP.  EDCWA encourages minority and 
women-owned firms to submit Proposals consistent with its policy to insure that 
minority and women-owned firms are afforded the maximum practicable 
opportunity to compete for and obtain public contracts for services. 
 
11.0 CHANGES IN CONSULTANT 
 
If there is an addition, deletion, or change in the members comprising a Consultant 
(or team), in the key personnel positions of a Consultant, or a change of effective 
control in any Consultant team member after Proposals have been submitted, the 
Consultant must inform EDCWA in writing, within five working days, of any such 
change. EDCWA reserves the right to terminate any candidacy of a Consultant if, in 
its sole opinion, the change negatively affects, in a material way, the ability of the 
Consultant to carry out the scope of the Project.  
 
12.0  DISQUALIFICATION 
 
Proposals may be disqualified at the sole and absolute discretion of EDCWA if: the 
deadline for submittal of Proposals is missed; a false or misleading statement or 
claim is discovered in the Proposals; or the elements identified in the SUBMISSION 
REQUIREMENTS are not fulfilled.  
 
13.0 INSTRUCTIONS FOR SUBMITTALS 
 
Consultant shall submit five copies and one electronic copy of their proposal to 
EDCWA.  Proposals shall be: 

• enclosed in one sealed box or envelope, and 
• clearly labeled “Proposal – Supplemental Water Rights Project” with the 

Consultant’s name on the cover. 
 
Consultant shall submit one copy of their cost proposal: 

• in a separate sealed envelope clearly labeled “Cost Proposal - Supplemental 
Water Rights Project” with the Consultant’s name on the cover. 

. 
Proposals shall be addressed to the following address: 
 
 Interim General Manager 
 El Dorado County Water Agency 
 4110 Business Drive, Suite B 
 Shingle Springs, California 95682 
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All Proposal submittals are due NO LATER than 3:00 p.m.,  Monday, October 12, 
2015.  Proposals received after this time will be returned unopened.  Faxed 
proposals will not be accepted. 
 
14.0 ANTICIPATED SCHEDULE 
 
EDCWA has identified the following timetable: 
 
September 11,2015  Issue RFP 
October 12, 2015  Submittal Deadline for all Proposals 
October 19, 2015  Selection of Consultant and Notification 
November 12, 2015 Notice to Proceed 
  
Address questions to: 
 
 Julianne van Leeuwen, Board Clerk 
 El Dorado County Water Agency 
 4110 Business Drive, Suite B 
 Shingle Springs, California 95682 
 Phone: (530) 621-6635 
 FAX: (530) 672-6721 
 Email: julianne.vanleeuwen@edcgov.us 
 
While every attempt will be made to adhere to the schedule following the Submittal 
Deadline for Proposals, EDCWA reserves the right to adjust or modify the selection 
process schedule.  Where such changes to the selection process schedule are 
necessary,  EDCWA will advise all submitting Consultants in writing of any 
scheduling changes as soon as practicable. 
 
14.0 NOTIFICATION OF SUCCESS 
 
A written notice in the form of a letter to the Consultant is the only valid form of 
notification of success of the RFP and eligibility to proceed to the next stage of the 
procurement process.  
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Proposal Cost Computation Worksheet 
 
Cost for personnel by task: 
 
The proposal shall include necessary qualified staff as described in the above sections.  
The project may require additional work requiring authorization by the EDCWA and 
shall be paid at the hourly rate1 for each position as provided in the worksheet below.  
Proposals must be submitted with this worksheet completed.  Failure to complete this 
worksheet may disqualify the proposal. 
 

 
 

                                                 
 

Task Subtask Position Name Hourly 
Rate 

Estimated 
Number of 

Hours 

Cost ($US) 

            

            

            

            

            

            

            

            

            

            

            

            

            

            

  Total Cost                                                                    
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1 Cost per hour must include profit and overhead to cover costs and other expenses as listed in Section 6. 
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