El Dorado County Sheriff’s Office

2021 Annual Report

Public service must be
more than doing a job
efficiently and honestly.
It must be a complete
dedication to the people
and to the Nation.
~Margaret Chase Smith
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SHERIFF

UNDERSHERIFF

CAPTAIN

JOHN D’AGOSTINI

BRYAN GOLMITZ

MATT FOXWORTHY

Sheriff’s Message
It is with much pride I share with you the many accomplishments and successes
of this past year. 2021 began with the excitement of a new year and new opportunities. Many hoping the challenges of 2020 were behind us, however 2021 carried with
it many of the difficulties of the previous year. Despite the challenges for law enforcement and for our community, the men and women of the El Dorado County Sheriff’s
Office continued to do the important work of keeping our community safe and building
important relationships. They show up and do a job that few want to do, and they do it
very well.
In a time when the nation’s crime rates are at an all-time high, El Dorado County’s
rates have remained relatively low. We can contribute this to the continued efforts
of your Sheriff’s Office staff as well as the community. Our ongoing relationship is
critical for continued crime reduction in our community. The Sheriff’s Office commits
to listening and partnering with our community to accomplish this goal.
As a community, we not only experienced the largest wild land fire in our county’s
history, but we also experienced record snowfall, extended power outages, landslides and flooding during major winter storm events. Although our resources were
stretched to the limit, our staff rose to the challenge to provide safety to our citizens
threatened by both the Caldor fire and the winter storm events, as well as continued to
provide a high level of service in all our many other functions without interruptions. I
could not be prouder of the efforts of all involved.
As you read this Annual Report and see the many accomplishments and initiatives of your Sheriff’s Office, note the exceptional work and professionalism that
define who we are and how we operate. The men and women of this office and our
strong community partnerships made 2021 a successful year. We will continue that
momentum as we head into 2022.

CAPTAIN

CAPTAIN

CHIEF FISCAL OFFICER

ED FALKENSTEIN

TASHA THOMPSON

JON DEVILLE
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The Fiscal Unit is responsible for carrying out the financial
functions of the Sheriff’s Office and managing a budget of over $78
million. Day to day financial operations include budget planning/
monitoring, payroll, accounting, accounts payable, accounts receivable, procurement, contracts, FEMA Reimbursements and grant
administration. The unit is dedicated to pursuing grant opportunities that are in line with the Sheriff’s Office Mission and Vision. The
Fiscal Unit strives to fulfill necessary needs while ensuring funds
are spent responsibly throughout the year allowing for the Sheriff’s
Office to consistently remain under-budget.
The Fiscal Unit continued to adjust to the ever-changing challenges
related to the Covid-19 pandemic throughout 2021 with changes in
leave laws and various policies, staff members worked valiantly to
get the job done. Additionally, the Covid-19 pandemic brought forth
additional funding opportunities through multiple grants that offset
staff time relating response for the pandemic and funding through
the CARES Act, which provided much needed personal protective
and safety equipment, including body scanners for the Custody
Division.
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Fisc al

Fiscal
The Fiscal Unit continues to be committed to keeping sound financial records, maintaining
integrity with every accounting entry, and ensuring each transaction processed is carried
out with the taxpayers and the needs of the community in mind.

In August of 2021, the Sheriff’s Office responded to the Caldor Fire and the Emergency
Operations Center (EOC) was activated. During this time, fiscal staff filled the role of
Finance Chief and coordinated mutual aide reimbursement requests with over fifty
law enforcement agencies providing mutual aide. Additionally, fiscal staff provided
support to other county departments as they navigated through the process with
CalOES and FEMA as it relates to Disaster Recovery Public Assistance reimbursement.
Healthy revenues from the ½ cent Public Safety Sales Tax, additional funding from
Covid-19 grants and fund balances in the Salaries and Benefits and Services and
Supplies expenditure categories were the driving factors in being over $8,000,000
under budget in FY 2020-21.
Revenues were 101% to budget or $20,416,370 in FY 2020-2021. The increase was
due to an additional $3,120,000 received over budget for the ½ cent Public Safety
Sales Tax. Revenues fell short of budget mainly due to not utilizing all the Special
Revenue Funding that was originally planned to use for the RMS system which had
to be re-budgeted in FY 2021-22 due to delayed deliverables. Special Revenue Funds
are discretionary revenues for specific law enforcement uses derived from the State
of California. Healthy revenues from licenses, permits, fines from false alarms and
additional grant funding drove revenues for the fiscal year.
The Sheriff’s Office carried a vacancy rate of over 10% throughout FY 2020-2021
which led to a fund balance of over $2,800,000 in the Salaries and Benefits budget
category. The Services and Supplies expenditure category was also under budget
mainly due to vehicle manufacturer delays which impacted the number of cars built
for Patrol and delays with ammunition shipments. Other contributing factors of the
Sheriff’s Office spending less budget appropriations than allotted were from savings
observed in computer maintenance, building improvements, and professional
services. In all, the Sheriff’s Office had a fund balance in Services and Supplies of
over $1,500,000.
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Support Services

Support Services
The Support Services Division is the administrative hub for the Sheriff’s Office.
The units within Support Services provide administrative support to citizens,
staff and many of the mandated administrative functions of the Sheriff

Recruitment &
Backgrounds
While state law continues to become more strict with hiring standards for law
enforcement, the standards set by Sheriff D’Agostini have always been to hire the ‘Best
of the Best’. California Peace Officer Standards and Training, or POST, sets minimum
requirements for sworn peace officers and dispatchers and the Sheriff’s Office
Selection Standards policy builds upon this; setting the requirements for all staff
within in the Sheriff’s Office.
The Personnel Unit ensures each applicant meets these standards by completing a
thorough, confidential, and impartial investigation into the candidate’s personal and
professional life. Once the candidate successfully completes the recruitment process
for their desired position, they are then assigned to a background investigator prior to
be given a conditional job offer. There are two full-time and two part-time detectives
assigned to complete these investigations. The detectives are tasked with verifying
the candidate’s past personal and professional conduct, which includes speaking to
current and former employers, coworkers, personal relationships, neighbors, and
family members. Once the investigators have completed a thorough report, the file
is reviewed by the chain of command, with the final hiring determination to be made
by the Sheriff.
During 2021, the Sheriff’s Office welcomed 42 new employees and promoted 12
current employees. This was the result of receiving 1396 applications, conducting
237 interviews, and starting 110 backgrounds.
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R ec r u i t m e n t & B a c kg r o u n ds

SEVERAL TIMES A YEAR, THE RECRUITMENT
TEAM HOSTS CORRECTIONAL OFFICER PHYSICAL
ABILITIES AND WRITTEN TESTING. THIS IS AN
EXCITING DAY FOR THE AGENCY AND FOR THE
APPLICANTS.
MANY STAFF MEMBERS FROM BOTH SUPPORT
SERVICES AND CUSTODY ARE THERE TO WELCOME
THE APPLICANTS AND ANSWER MANY QUESTIONS
ABOUT THE LENGTHY HIRING PROCESS AND THE
JOB ITSELF
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CC W

CCW
The Concealed Carry Weapon (CCW) Unit has been underway
for one year and excellent progress has been made in the
processing of new and renewal applications with a total of
2,925 CCW permits issued. The unit is staffed by three
READY TO GET
Sheriff’s Technicians and two interns dedicated to working
YOUR CCW?
closely with our community and guiding them through
the process for obtaining a CCW permit in El Dorado
County. The unit has made the application process more S U B M I T Y O U R A P P L I C A T I O N
personable with each Sheriff’s Technician working with
ONLINE OR COME IN AND
their applicants from start to finish and answering any
questions they have along the way.
STAFF CAN ASSIST YOU
Over the past year, the CCW application process has been
restructured in order to issue permits in a timely manner.
There is currently no backlog for renewal applications with
renewal permits being processed 10-14 days ahead of the
expiration date. Most new
applications are processed
from beginning to end in
just a few weeks. The unit
has received overwhelming
support and gratitude from
community members for
expediting the process to
obtain a CCW permit.
The CCW Unit will continue
to find ways to improve
processes. In March of
2021, staff attended a CCW
conference in Vacaville,
CA hosted by the Solano
and Napa County Sheriff’s
Offices.
Attending
the
conference allowed staff to
collaborate with other law
enforcement agencies and
learn new ways to improve
El Dorado County’s CCW
THE APPLICATION
ONCE THE
application
process.
The
unit continues to work with
PROCESS INCLUDES ONE
APPLICATION IS
California DOJ to get approval
for a hard card that would
APPOINTMENT TO OBTAIN
APPROVED, THE CCW
replace the existing CCW
PERMIT IS AVAILABLE
paper permit. The CCW Unit F I N G E R P R I N T S F O R A D O J
has had a successful first year
FIREARMS CLEARANCE
FOR PICKUP
and will strive to continue that
success for years to come.
AVAILABLE AT | https://eldoradoca.permitium.com/ccw/start
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Civil

Civil
The Civil Unit enforces orders from
California State Courts and United
States Federal Courts and serves
notices and process from individuals and courts within the jurisdiction
of El Dorado County. The Sheriff’s
Civil Unit works alongside deputies to
serve process and notices required by
law that cannot be served by a civilian
process server.

Public
Administrator

When no other alternatives are available, the Public
Administrator provides estate closure services on
behalf of deceased residents of El Dorado County.
The Public Administrator is authorized to protect
the assets of a decedent when no executor or
administrator has been appointed to the estate, when
property belonging to the person’s estate is at
risk of loss, damage or misappropriation, or
when ordered to by the Court. Referrals come
from hospitals, mortuaries, skilled nursing
Total Revenue Collected
facilities and the Coroner.
$59,765.86
The Public Administrator must present the
Court with a detailed accounting of client
General Fund
Sheriff ’s Fund
assets, debts, and any other relevant facts.
Small estates not requiring court supervision
take up to 18 months for administration.
$27,023.90
$32,741.96
The administration time for full probate
varies depending on the complexity of the
estate. The Public Administrator is currently
administering 18 decedent estates.

Vehicle
Abatement

The CA Vehicle Code authorizes cities and
counties to adopt county ordinances to
remove abandoned, wrecked, dismantled
or non-operative vehicles from public and
private lands. These vehicles can create a
condition tending to reduce property value, create fire hazards and cause a public nuisance.
Deputies respond to citizen complaints about vehicles possibly in violation of the El Dorado
County Ordinance. The responding deputy works with the complainant, property owners,
and the registered owner of the vehicle in question to find a solution to the problem. Often
the only solution to the problem is the abatement process.
Vehicle abatement is a multi-step process which takes approximately 30 days to complete.
The responding deputy places an abatement tag on the vehicle and documents the
abandoned/wrecked vehicle in a report. The report is then processed and forwarded to the
abatement unit for further processing. A letter is sent via certified mail to the last known
registered owner of the vehicle and, if there is no response from the certified mail within a
specified period of time, then the vehicle can be removed from the location. If the vehicle
has been removed from the location, then no further action is taken. If the vehicle in
violation has not been removed from the location, then the vehicle is removed and disposed
of in accordance with state law.
If you see a vehicle that you believe needs to be abated, please contact the non-emergency
Sheriff’s line at 530-621-6600. Let the dispatcher know the location of the vehicle and how
long it has been abandoned for. These referrals will be evaluated by staff, and if applicable
they will be tagged for abatement. It is important to remember that the abatement process
may take up to ten weeks to complete the process and have the vehicle removed.
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Co r o n e r

Coroner Detectives are committed to fully
investigating all suspicious or unexpected
deaths with the ultimate goal of bringing
closure to the families

In El Dorado County, the Sheriff is also the
Coroner. He delegates those tasks to a unit of
detectives who work under statutory duties. The
unit investigates the circumstances surrounding
all suspicious or unexpected deaths including
homicides, suicides, accidental, unattended or
unexplained deaths. They are also responsible
for establishing the identity of the decedent,
notifying the next of kin and safeguarding
personal property. Coroner Detectives work
closely with the Assistant Public Administrator
when next of kin cannot be located, with the
ultimate goal to bring closure to the family.
The Coroner Unit participates in various
programs throughout the county to raise
awareness of youth drunk driving and drug use,
identifying consumer products causing fatal
injury, and prevention of domestic, elder and
drug abuses. The Coroner Unit participates with
non-profit organ and tissue donation agencies
as well.

ABMDI
Sheriff’s Coroner Detectives obtained
certification from the American Board of
Medico-legal Death Investigators in 2021.
This is a professional certification board that
has been established to promote the highest
standards of practice for medico-legal death
investigators. The ABMDI certifies El Dorado
County Sheriff’s Coroner Detectives have the
knowledge and skills necessary to perform
medico-legal death investigations consistent
with the federal forensic community, serving
El Dorado County citizens at the highest level.
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Coroner
The Sheriff’s Office has a fully operational
morgue, staffed with a full time Morgue
Technician and contracts with a Forensic
Pathologist. This allows the secure keeping of
El Dorado County citizens and visitors in our
custody for the duration of the investigation.
The Coroner’s Unit is able to provide the utmost
care to the decedents and their family members.
The El Dorado County Morgue also provides
services to neighboring agencies, the Amador
and Alpine County Sheriff’s Offices. The morgue
enables the Coroner’s Unit to better fulfill the
Sheriff’s Vision and provide Total Care to the
victims and the community.

ANDE
In collaboration with the District Attorney’s
Office, an ANDE Rapid DNA Machine was
purchased for use in El Dorado County. This
new tool moves sophisticated DNA analysis
from laboratories to the front lines and allows
Coroner Detectives to analyze and identify
DNA expediently; providing closure to families
of loved ones involved in traumatic events.
El Dorado County Sheriff’s Coroners can
also provide assistance to regional allied
agencies with mass casualty responses and
identification when necessary.

D i s patc h

Dispatch

THURSDAY, AUGUST 19, 2021

Sheriff’s Office Dispatch receives calls from anywhere within the
1,800 square miles of El Dorado County. They are considered the
PSAP (Public Safety Answering Point) for the county. The Sheriff’s
Office is the backup PSAP for Placerville Police and South Lake
Tahoe Police.
Dispatchers provide a valuable service to the community and the
Sheriff’s Office. They are responsible for gathering information
from the community in a calm manner and relaying the
information quickly to deputies. Dispatchers have an amazing
ability to multi-task and have the heart to serve their community.
New dispatchers complete an extensive 1-year training program,
along with a 3-week Dispatcher Academy per California POST.
Every day brings new challenges and rewards for the dispatchers.
It is a rewarding and ever-changing professional atmosphere.
This year, the dispatching computer system was updated, which
allows for better case management, but the implementation
process also put additional strain on record low staffing. Prior
to going live, this process took several months to program and
prepare for. Dispatchers received 16 hours of training prior to go
live.
This system implementation came while numerous allied agencies
were in the county actively working during the Caldor Fire. The
dispatcher had over 100 law enforcement personnel to keep track
of, responding to emergency calls and still becoming familiar
with the new system. They can all agree the
first few days were very interesting! Dispatchers
maintained the high level of service and quickly
adapted to changes every day.
During the two months of active firefighting
operations and evacuations in the county,
dispatchers worked extended hours, handled
record call volume, and dispatched Sheriff’s Office
Deputies and numerous mutual aid officers. They
are the behind-the-scenes superheroes!
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I n f o r m at i o n T ec h n o lo g i e s

Information
Technologies
The Sheriff’s Information Technologies (IT)
Unit, a team of four dedicated employees,
focuses on the many challenges that are
presented with a mixed on-premises and
mobile infrastructure environment. Through
another year of unprecedented challenges, the
team was able to complete its planned largescale projects that had a major impact on dayto-day operations of the Sheriff’s Office, all
while continuing to support all facets of the IT
process.
During the year, the IT Unit was able to assist in
replacing and upgrading the current Records
Management and Jail Management systems.
This consisted of normalizing data to transfer
to the new system, creating and implementing
new servers as well as working with Sheriff’s
Office staff from multiple units to help optimize
the transition of data from the old environment
to the new one. This project affected computers
and processes throughout the Sheriff’s Office,
including remote and in-car mobile computing
as well.
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The unit worked diligently to finalize plans,
train staff, and complete the migration to
a new productivity suite to included email
and document management. During this
migration, IT staff seamlessly transitioned
from one productivity suite to the other with
minimal disruption to users. This project also
allowed staff to implement new technologies to
provide additional security and manage mobile
computing devices.
Other notable large-scale projects included
a complete overhaul of the South Lake Tahoe
facilities network and security infrastructures.
Over the course of the year, IT was also
involved in the build-out, network design and
implementation of a new Incident Command
Trailer for the Sheriff’s Office.
The unit continues to move forward,
analyzing and modernizing current processes
and applying security technologies in the
ever-changing
information
technologies
environment. This includes constantly testing
new technologies as they become available
and keeping up on current trends from both a
security and a productivity standpoint.

R a d i o COMMUNICATIONS

Radio
Communications
The Radio team is staffed with three dedicated problem
solvers. Early in the year, the team worked to complete the
new command trailer, adding a battery backup system to
run power for 6 hours without a generator or outside power.
This project completed just in time to be deployed for the
Caldor Fire.
The Caldor Fire also required many staff hours from the
Radio team, who were responsible for coordinating radio
communications with the many allied agencies that were
suddenly working with El Dorado County emergency
personnel. This required staff to program over 80 portable
radios and 10 mobile units. To facilitate the increased
communications, the team also monitored the repeaters
that have been implemented throughout the county. These
repeaters required portable generators and additional
batteries at some sites due to the power disruption caused
by the fire. Even when cellular systems failed due to power
and fiber failure, radio communications continued.
After the Caldor Fire, the team evaluated current systems
and identified areas for improvement in backup systems.
This project proved to be beneficial with the weatherrelated emergency later in the year. While many services
around the county were closed or severely disrupted, the
Radio team worked tirelessly to keep emergency systems
operable. This included upgrading the repeater sites with
longer backup power systems, from 72 hours to 120 hours.
This enabled all sites to continue running throughout the
weather event. While most of the Eastern portion of the
county was out of power for up to 9 days, frequent trips to
the sites for refueling were necessary.
The local amateur radio groups played a huge role in
connecting communications during the fires and storms.
Ham groups came to the rescue on the Caldor fire, running
critical communications for the large animal rescue,
working with animal control. When citizens were evacuated,
there were many animals left behind. This group, along with
volunteers from many outside counties filled the needed.
For many days, they provided food and water to animals left
behind, and rescued animals as need. During the storms they
set up shelters in many of the fire stations and distributed
food, fuel and blankets where needed. Volunteers also went
door to door in many of the remote areas of the county and
checked on people that could not get out of their homes.
The Radio team is proud of the partnership that has been
developed with this amazing group of citizens.
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Propert y

Property
2021 was an eventful year for the Property
Unit. The team said goodbye to one member
after 35 years of service with El Dorado
County. Another staff member was called
upon to help support staff in the field during
the Caldor Fire.
Property was also impacted by the implementation of the new records management system, RIMS. Not only a new system
for staff to learn, but all property inventory
needed to be relabeled with the new bar
code tracking system. The Superior Courts
also upgraded their computer system which
impacted the normal flow of property in and
out of storage. The system was unavailable
to property staff which prevented them from
being able to verify and dispose of items appropriately, which increased the number
of items stored in the unit. Staff is looking
forward to continuing both these projects
into 2022.
The Sheriff’s Office Drug Take Back program remains in place for county residents to drop off
unused prescriptions and medications. This year, 415 pounds of medications were dropped off
between both the South Lake Tahoe and Placerville offices.
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R eco r d s

Records
The Records Unit of the Sheriff’s Office is the central
repository for all agency records, including case reports,
criminal history information and detention records.
The unit serves the community by issuing special
business license permits, provides Live Scan services,
and completes Arson and Sex Offender registrations.
The unit is responsible for internal document control of
all original crime reports, arrest reports and Coroner’s
reports. Records staff process warrants, county
restraining orders, law enforcement background
checks, solicitor and massage permits, and multiple
other public services. Staff provides information and
support to Sheriff’s Office personnel, outside agencies,
and the public, all while ensuring compliance with local,
state, and federal laws. The Records Unit is staffed with
16 non-sworn personnel to provide support 24 hours
a day, 365 days a year. This effort is also supported
by extra help staff, student interns and additional full
service support Monday through Friday in the South
Lake Tahoe office.
In 2021 the Records Unit welcomed many new
employees. The team focused on training and staff
development consistent with the Sheriff’s vision. Each
new staff member successfully completed an extensive
training program in preparation to serve the Sheriff’s
Office and community.
Records personnel was integral in the implementation
of the new records management system, RIMS, while
also creating new procedures and training for the
new system. The Records Unit’s goal is to fulfill the
Sheriff’s vision of total care for victims, witnesses,
and the community. The new system promises to help
staff continue to fulfill this goal by improving many of
Records’ functions which will lead to superior service to
the Sheriff’s Office, allied agencies, and the community.

3,472

2,615

6,771

1,464

Customers served
at both the
South Lake Tahoe
and
Placerville Offices

Report
requests
processed

Warrants
Processed

Law
Enforcement
Background
Checks
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P r o f e s s i o n a l S ta n d a r ds

Professional
Standards
The purpose of the Professional Standards Unit is to ensure that all Sheriff’s Office personnel
are of the highest caliber to serve the community. Effective law enforcement relies on the
quality of those who serve and the mutual trust between law enforcement and the community
relies heavily on how any complaints of misconduct are handled. Often referred to as Internal
Affairs, the Professional Standards Unit investigates alleged or perceived procedural misconduct
of any Sheriff’s Office employee. Although some investigations are a result of service complaints
generated by citizens, the vast majority are initiated within the Sheriff’s Office.
Internal Affairs investigations are highly regulated and balance the interest of the community
with the employment rights of the employee. This unit practices fair, unbiased investigations
and delivers findings to the administration. The goal of the investigation is to determine the
facts through interviews, physical evidence, and research. Conduct which is found to be outside
of policy is handled with appropriate remedial training or disciplinary action. In 2021, new laws
were passed in California to further regulate and validate investigations of misconduct. California
relegated new oversight to the California Peace Officer Standards and Training (POST) to review
and investigate acts of “serious misconduct.” POST was also given the authority to certify peace
officers and the power to de-certify if deemed necessary. These new laws mark significant changes
in the oversight of peace officers in California. The El Dorado County Sheriff’s Office has a long
tradition of accountability and remains prepared to meet all requirements.

PIO

The Public Information Officer
(PIO) is the Sheriff’s Office main
point of contact with the media
and the public. The PIO responds
to major incidents to distribute
accurate information in a timely
manner. The PIO also monitors
and maintains social media
platforms for the Sheriff’s Office
and manages all information
released to the public regarding
cases and current conditions in the
county. This is especially useful in
times such as road closures during intense weather conditions, evacuation orders and warnings
during wildfires, and updates during law enforcement activity.
During 2021, the Sheriff’s Office utilized Facebook, Twitter, and Instagram to release information
and communicate with the community. The Sheriff’s Office continues to provide video content
and live streaming for Welcome Ceremonies, creating a more modern approach to releasing
information.
In 2021, the Sheriff’s Office PIO team was fully dedicated to the Caldor Fire for five continuous
weeks. PIO staff worked side by side with firefighting personnel to keep El Dorado County informed
of the dynamic changes of the Caldor Fire and the frequent changes in evacuation status.
In 2021, Sheriff’s Office social media platforms continued to grow, reaching over 65,000 followers
on Facebook and over 19,000 on Instagram. Join us on your favorite social media platform and
connect with the Public Information Officer.
18

Tr aining

Training

In 2021 the Training Unit enjoyed its second full year in the new facility,
with continued use of the Brian Ishmael Indoor Range and the Special
Operations training rooms. The indoor range was used for quarterly
range qualifications, new hire firearms courses, SWAT range training,
28,552
and patrol rifle courses. The Special Operation’s classroom and mat
room are used for both in-house and hosted trainings.
TOTAL ANNUAL
The range program focuses on providing quality firearms training to
TRAINING
armed personnel, as well as providing leadership and law enforcement
support to allied law enforcement agencies in El Dorado County. The
HOURS
Sheriff’s Office regularly assists local law enforcement with firearms
qualifications throughout the year. With additional agreements
now in place, even more local allied agencies will be using the
state-of-the-art indoor range.
AVERAGE
The Special Operations classroom and mat room provide a
quality facility to conduct in-house department training as
97 HOURS
well as hosted trainings for Sheriff’s Office staff and allied
PER
agencies. These training facilities and additional classes allow
SWORN STAFF
the training staff to help fulfill the Sheriff’s Vision and Mission
of being a regional leader in training and professionalism. In
2021, the Sheriff’s Office hosted courses for outside agencies to
include Interview and Interrogation, DUI, and a National Institute
for Jail Operations training.
AVERAGE
The facilities are frequently used for new deputy and correctional
65 HOURS
officer training, Explorers weekly meetings, OnBase Leadership,
Defensive Tactics and the Force Option Simulator. The proximity of
PER
the classroom, mat room and range facilities allow for trainings to be
CORRECTIONAL
conducted efficiently and in a central location.

STAFF
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O p e r at i o n s

Operations
The Operations Division is the most visible of all Divisions. The units within
Operations provide the traditional law enforcement services with modern
approaches to address today’s issues surrounding public safety.

Canine Unit
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C anine Unit

The Canine Unit is assigned to the Operations Division to assist patrol deputies with various calls
for service throughout the community. Each team is comprised of a handler and canine partner
who live, work and train together. The teams are dedicated to the safety of their partners and
the community in successful apprehension of dangerous persons and illegal narcotics. The teams
receive continuous training in tracking, area and building searches, suspect apprehension and
narcotics detection.
This year the teams seized large quantities of illegal drugs, including methamphetamine, heroin
and cocaine. Often those seizures were accompanied by large quantities of narcotics proceeds and
sales paraphernalia.
Canine Cargo and his handler Deputy Gillespie are the senior team and often called upon for their
knowledge and expertise during high-risk situations. Even though Cargo is getting older, he is still
an active and effective member of patrol, completing several high-risk apprehensions this year.
Canine Apollo and his handler Deputy Hellam have been busy with advancing their skills and
training this year. The team completed additional courses such as narcotics detection and SWAT
trainings. Deputy Hellam has been actively applying these new skills in the community.
Canine Neo and Deputy O’Camb are the newest members of the Canine Unit. Canine Neo is a
2-year-old German Shepherd who is quickly adjusting to his new home and picking up lots of new
skills in training.
In addition to the German Shepherd apprehension teams, the unit has two Labrador teams
assigned to the Interdiction Unit. Canine Toby and Deputy Fontana continue to be very active, both
in the field and cruising around the office, visiting his coworkers. The team has made numerous
arrests for illegal narcotics being trafficked through El Dorado County.
Canine Uncle Sam completed his narcotics detection training with Deputy Zierke and began their
first year together on the Interdiction Unit. Uncle Sam is a 2-year-old Fox Red Labrador and has
already been very successful in locating a variety of illegal narcotics and narcotics proceeds.
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OHV

OHV
The OHV Units consist of two
components, the Jeep Team and the
Motorcycle Team. Both teams’ main
function is to patrol the recreational
areas and trails where traditional
vehicles cannot go.
The Motorcycle Team consists
of three sergeants and seven
deputies who ride dual-sport
law enforcement motorcycles to
patrol the Sacramento-Placerville
Transportation Corridor (SPTC).
The SPTC is the historic railroad bed
and right of way that is now The El
Dorado Trail County Park. Running
from El Dorado Hills in the west
to Camino in the east, this trail is
popular with road and mountain
bikers, horseback riders, walkers, and runners. The team patrols the trail regularly to
ensure the safety of the trail, prevent crime, and engage with the recreating community.
From the county line in El Dorado Hills, through Latrobe, Shingle Springs, and into El
Dorado the trail is unpaved. From the historic El Dorado Train Depot to Camino, the trail
is paved, with unpaved routes alongside. Motorized vehicles are prohibited on the trail,
which is part of the reason for the patrols. Other issues that deputies on patrol frequently
deal with are unleashed dogs, persons failing to pick up after their dogs, and habitation of
areas along the trail.
The Jeep Team, consisting of two sergeants and nine deputies, drives specially made
Rubicon Jeeps to patrol the Rubicon Trail, Barrett Jeep Trail and other remote regions of
the county. During the winter months, the team primarily patrols areas such as Mormon
Emigrant Trail where snow wheeling is popular. 2021 snow patrol activities totaled 618
hours of activity in which over 4,000 vehicles were encountered and several thousand
people were contacted. While some warnings and citations were issued, the main priority
of these patrols is education and safety of citizens recreating in the remote areas.
On holiday and event weekends, thousands of citizens travel to El Dorado County to enjoy
the trails. During these weekends, there are up to three Jeeps, each with two deputies,
patrolling the trails. Throughout the Spring, Summer and Fall, deputies worked nearly
2,000 hours of patrol, encountered 7,282 vehicles and over 17,000 trail users. 56 persons
were warned for violations, four were cited, and three arrested. Deputies assisted on
eleven medical calls, several vehicle accidents and one fatal vehicle accident. Nearly all the
citations were issued for violations that occurred on private or forest lands adjacent to the
trail where individuals engaged in
behaviors such as illegal campfires or
operating vehicles in such a manner
as to create resource damage. The
overwhelming majority of Rubicon
Trail users take a community
caretaker approach to the trail,
acting responsibly and committed to
preserving this amazing resource for
generations to come. The Sheriff’s
Office OHV Jeep Team is proud to be
a part of this community.
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Boating
Unit
The Boating Unit consists of one sergeant and ten deputies
who patrol the hundreds of square miles of lakes, and
navigable rivers by power boat, personal watercraft, raft,
and kayak. Deeply committed to the safe and sober boating,
the unit’s personnel are all trained in marine accident
investigation, detecting and investigating boating under
the influence, and tactical boat operations in support of
the many and diverse duties of the Sheriff’s Office. As well,
the Boating Unit participates in search and rescue, K9
operations, and preventing and mitigating environmental
crimes.
In total, the unit investigated 13 boating accidents, assisted
368 persons on 74 vessels in distress, and rescued 57 persons
from the water. As well, six boating under the influence
arrests were made, with additional arrests for reckless
boating, assault with a deadly weapon, minor in possession
of alcohol and other crimes. 206 citations were issued for
violations ranging from negligent operation to failing to
follow navigation rules. Additionally, the unit assisted with
a vessel fire, and the removal of a sunken vehicle from Lake
Tahoe. Over a dozen outreach events were held where boats
were displayed, and age-appropriate safe boating materials
were distributed to adults and children. This included
events such as National Night Out, Coffee with a Cop, and
working with a boy scout troop on their boating merit
badge. The Boating Unit distributed hundreds of personal
flotation devices to people out on boats, kayaks and paddle
boards without proper safety gear.
Most of the persons rescued from the water on Lake Tahoe
were recreating on paddle boards and kayaks and found
themselves in conditions that they were unable to handle.
It is typical for the winds to increase over the lake in the
summer afternoons. This tends to push small craft toward
the north and east, away from the beaches of El Dorado.
This can put the inexperienced or unprepared in dangerous
situations. The Boating Unit is prepared to assist those
persons in need and assist in returning them to the beach.
The Boating Unit also patrols the American River from Chili
Bar to Folsom Lake by river raft and kayak. In cooperation
with County Parks, deputies aid in monitoring the
commercial raft industry, conducting safety inspections on
the river and educating on best and safest rafting practices,
and when required takes enforcement action. The rafting
deputies are on the water every summer weekend striving
to keep this recreational destination safe for both the local
river community and the thousands of visitors who come to
the American River for this amazing experience.
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Dive Team
The Sheriff’s Dive Team is called upon
to perform rescues in the diverse
waters throughout El Dorado County.
From the deep, cold waters of Lake
Tahoe and the abundant high-country
lakes of the Sierras to the surging
waters of the Consumes and American
Rivers, team members execute
underwater searches for the recovery
of evidence, perform swift water
rescues, high angle/cliff operations,
and are responsible for the recovery of
drowning victims. In addition to these
varied environments, the dive team
routinely responds throughout the
state to assist other agencies through
the California Office of Emergency
Services Law Enforcement Mutual Aid
System.
Team members are selected because
of their interest and abilities around
water. They are sent to professional
dive and public safety training courses
each year to safely conduct operations
and utilize the newest technology and
equipment. The dive team utilizes
both SCUBA gear and surface-supplied
breathing equipment. The team also
has a remotely operated submersible
vehicle, underwater lifting equipment,
inflatable boats, and a multitude of
rope and mountaineering gear.
2021 was less busy than years past
due to the drought. The Dive Team
responded to two call outs this year in
local rivers and bodies of water. The
Dive Team would like all citizens to
recreate in local waterways as safely as
possible. Please pay attention to how
fast water is flowing in the rivers, and
always be prepared for the water to be
a lot colder than it looks. Snow melt
supplies El Dorado County rivers with
fast moving currents and flows into
lakes. Cold water can cause the body
to quickly seize up and not function
normally. Please be safe, have fun,
and always wear an approved flotation
device while in or around the water.
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EOD

EOD

COMMUNITY
OUTREACH
8

The Explosive Ordnance Disposal (EOD) unit has always required
a Modern Approach to stay relevant. Much of the skills needed for
bomb disposal require technology, which is constantly changing and
upgrading. This also requires additional and continual training for the
technicians to maintain and learn the skills necessary to succeed. As a
part of a regional team, the El Dorado County Sheriff’s Office EOD can train
and learn from all of the nearby agencies.
EOD handles all types of incidents related to explosives, from ammunition
inspections to recovering found explosives. Additionally, the unit has
been trained to operate in all types of conditions from high-angle cliffs
to confined spaces. EOD provides additional support to other Sheriff’s
Office units, beyond explosives. EOD members are trained to operate
PATROL
robots that have been used several times to assist SWAT in remotely
breaching and entering or clearing buildings. These robots can perform
ASSISTANCE
forward observation through cameras, break and rake access to clear
4
debris baths, vehicle disabling, and downed officer retrieval.
EOD members and the robots can often be found at community events
such as Red Ribbon Week, Explorers Training, Citizen Academy and the
County Fair. These events give the team an opportunity to engage, educate
and interact with the community.
In 2021, there were a total of 14 callouts for EOD. Some of the
dangerous items removed this year included a large box of
decaying dynamite and many homemade explosives, each
having a similar explosive profile as a quarter stick of C4.
The EOD team also assisted SWAT during barricaded calls,
EXPLOSIVES
utilizing the robot to make entry and remotely observe
RECOVERED
portions of the homes.

2
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Tahoe
Patrol
26

Due to the geographic nature of El Dorado County,
the Sheriff’s Office operates two offices to better
serve all communities. The deputies assigned to
the South Lake Tahoe office are responsible for
the unincorporated areas of the basin, including
Meyers, Christmas Valley, Echo Summit, Luther
Pass, the west shore of Lake Tahoe and Tahoma.
The Tahoe Office provides Tahoe citizens with all
the same services as the main office in Placerville.

Ta h o e Pat r o l

One of the many unique experiences
of working in the Tahoe Basin is
the wildlife. Once tourism began
to return, we saw a high volume
of calls with people interacting
with the local bear population.
Everything from bears wandering
the neighborhoods to bears entering
residential structures and vehicles.
Deputies used numerous tools to
their advantage to deter the bears
to prevent dangerous human-bear
contacts.
In August and September, the Caldor
Fire caused South Lake Tahoe and
the west shore to be evacuated.
Deputies and mutual aid from all
over California tirelessly lead security
patrols in the evacuated areas.
Multiple teams of five to ten deputies,
not only provided security, but were
invaluable in locating numerous spot
fires that were caused by the main
wildfire.
During a security patrol, deputies
located a vehicle that belonged to a
possible burglary suspect. The swift
and decisive actions by the deputies
lead to the recovery of several items
of stolen property and the subsequent
arrest of a suspect. The investigation
expanded to include several victims
and law enforcement jurisdictions in
both California and Nevada.
The month of December brought an
unprecedented accumulation of snow
to the Sierras and the Lake Tahoe
Basin. Deputies, with the assistance
of Search and Rescue volunteers,
patrolled the Basin to ensure the
safety of residents and tourists who
had been caught in the snowstorm.
The dedication of the deputies and
volunteers who worked in the adverse
conditions to ensure the safety and
wellbeing of citizens demonstrated
the commitment to the Mission and
Vision statement of the El Dorado
County Sheriff’s Office.

27

C r i m e S c e n e I n v e s t i g at i o n s

Crime Scene Investigators are a key piece to
providing total care to the El Dorado County
community. This team is a group of thirteen
deputies whose scope and training focuses on the
proper preservation, collection, and processing
of vital evidence.

Crime Scene
Investigations

CSI is a collateral assignment, meaning everyone
on the team is a full time Deputy Sheriff who
are called to perform CSI duties in addition to
their assignments. This team is comprised of ten
individuals who are subject to be called out to a
scene at any time of day, in any weather, around the clock. The team prides themselves
on a meticulous work ethic as they strive to process scenes with the utmost detail, in
the interest of justice.

The team regularly takes part in trainings to keep their skills sharp. Trainings
include blood spatter analysis, photography, and crime scene
processing. These trainings are conducted both in-house and
by surrounding agencies and training entities. Crime Scene
Investigation is a field that is constantly evolving with new
science and technology. The CSI team understands the
importance of keeping up to date with these.
CSI responds to scenes such as homicides, suspicious
deaths, robberies, and other violent crimes. They often
find themselves in some of the most sensitive and highprofile cases in the community. In 2021, CSI responded to
44 crimes scenes. While investigating those 44 scenes, the
team took over 15000 photographs. That is an average of 3.5
call outs a month and 340 photographs per investigation.

CRIME SCENES
INVESTIGATED
44

Time spent on a crime scene by the CSI team ranged anywhere
from 3 hours to multiple days. Those hours don’t include the additional time that
is then spent in the CSI lab processing and logging evidence, running additional
tests, or report writing.
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15,000+
PHOTOGRAPHS
TAKEN
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Investigations
The dedicated Detectives of
the Investigations Unit are on
call 24 hours a day, seven days
a week, to respond to critical
incidents and major crimes
throughout
the
county.
They
typically
manage
cases
requiring
highly
specialized training and
experience which exceeds
the scope and resources
available to a patrol deputy.
The Investigations unit is
comprised of a Lieutenant, Sergeant, 15 multi-disciplinary Detectives and a Crime Analyst.
Their extensive caseloads include property and financial crimes, elder abuse, child abuse, sexual assault
and violent crimes. In addition to criminal investigations, detectives are called upon to work in partnership
with allied agencies who frequently share their specialized knowledge and training with other members of
the Sheriff’s Office and various community groups. In accordance with the Sheriff’s Vision of “Total Care”,
one of Investigations highest priorities is to uncover all evidence to bring closure to the victims of any case.
Detectives work collaboratively, regardless of their assigned caseload, to solve complex cases. They also
work cooperatively with allied agencies within and outside El Dorado County.
In 2021, Investigators took advantage of the state of the art High-Tech Lab. Nearly every investigation will
have at least a cell phone, but more often there are multiple electronic devices associated with a case. The
Sheriff’s Office has invested resources into purchasing and upgrading the necessary equipment for forensic
examinations of most electronics. Over the course of the year, High-Tech detectives conducted forensic
exams on over 200 cell phones. These cases ranged from homicides and narcotics, sexual assaults and
property crimes.
Detectives also spent time gaining experience with their collateral
assignments, such as SWAT, EOD, Drones, CNT and CIT. Detectives
also worked hand in hand with Patrol during the Caldor Fire to
conduct investigations resulting from it.
Throughout the year, collaboration with Patrol, surrounding
agencies and the community helped the unit close numerous cases.
These included a large catalytic converter theft ring, commercial
burglaries, and severe sexual assault investigations.
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West Slope
Patrol

Caldor Fire
The Caldor Fire brought the community together in amazing
ways. The El Dorado County Sheriff’s Office is proud to
serve our community every day, but the unity shown in this
devastating time makes us proud to be your neighbors as well.
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West Slope Patrol is the largest unit at the Sheriff’s Office and
covers the traditional law enforcement role. Deputies work
twelve-hour shifts and are ready to respond throughout the
day and night. They are often the public face of the Sheriff’s
Office as the go about their workday.
The West Slope Patrol area covers from the Middle Fork
of the American River in the north, the South Fork of
the Cosumnes River in the south, El Dorado Hills in the
west, and all the way to the town of Strawberry to the
east. Because this area is so vast and diverse, deputies
can respond to anything from suburban neighborhood
disputes to rural search and rescues, and everything in
between, all in a single shift.
In addition to the main office in Placerville, the
Sheriff’s Office also maintains two substations, one in
El Dorado Hills and the other in Georgetown. These substations
are often staffed by deputies or volunteers. They are excellent points of
contact where citizens can go to have questions answered or meet with deputies.
The pandemic continued to present new challenges to how patrol operates and
keep the community safe. Patrol was constantly updating procedures for how to
follow the rapidly changing health guidelines and maintain the Sheriff’s vision of
total care for the community. Video briefings, which started in 2020, continued in
2021 to keep deputies out in the community while maintaining social distancing.
In August of 2021 we saw the Caldor Fire rage through the south end of El Dorado
County. On the night of the incident, almost every patrol unit responded to help
with evacuations in Grizzly Flat. That night marked the beginning of a very long
month. To secure the homes of evacuated people and prevent looting, nearly
every deputy was called to work security for the fire perimeter. Law enforcement
agencies from all over the state responded to help keep El Dorado County safe.
The average deputy worked for over a month straight of fourteen-hour days until
fire crews were able to control the situation, reducing the evacuation orders.
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CNT

The Crisis Negotiation Team (CNT) is the
primary communications unit within the
SWAT team. The team consists of eight
skilled negotiators who resolve tense and
often volatile situations verbally. The team’s main priority is
to initiate constructive dialogue with persons who have taken
hostages, barricaded themselves or have threatened suicide.
1
The end goal is always to de-escalate the situation to a safe
and peaceful resolution.
HO
In addition to attending regular trainings and
the required basic crisis negotiation course, team
members have successfully completed the nationally
renowned FBI negotiation course. This year the team
trained with SWAT in new use of force laws to ensure any
de-escalation resources and tactics were reasonably considered
and used prior to force options being utilized. The team also
partners with the PERT Deputy and Behavioral Health Clinician
on call-outs to attempt different tactics in order to gain peaceful
resolutions.

4
CALLOUTS

80 TRAINING
URS PER TEAM
MEMBER

PERT

Psychiatric
Emergency
Response
Team, or PERT, operates within the
unincorporated areas of El Dorado
County and consists of licensed mental
health clinicians and a specially trained deputy. Together they
interact with persons experiencing a behavioral health crisis who
have come to the attention of public safety agencies. The goal
of PERT is to provide crisis resolution and proactive outreach
to connect people to the appropriate level of behavioral health
services, decreasing unnecessary hospitalization and minimizing
the possibility of declining mental health leading to unlawful
behavior, resulting in incarceration.
PERT works alongside the Multi-Disciplinary Team (MDT), which
is made up of personnel from various state and local agencies
around the county. MDT incorporates outside agencies such as
Mental Health, Adult Protective Services, National Alliance on
Mental Illness, Homeless Outreach Team, Code Enforcement,
local hospitals, State Parole, County Probation, the Public
Defender’s Office and the District Attorney’s Office. MDT conducts
monthly meetings to discuss the most effective approach in
assisting people in mental health crisis. The monthly meetings
occur in both Placerville and South Lake Tahoe.
The Sheriff’s Office Crisis Intervention Team (CIT) assists PERT
by following up with people who have previously been in crisis.
CIT consists of deputies who work on a collateral basis and
receive additional mental health training in order to better assist
those suffering from a mental health crisis. CIT and PERT work
closely with El Dorado County Mental Health, local hospitals,
and several other entities within the county to provide the best
service possible.
This year PERT received special recognition from the National
Alliance on Mental Health (NAMI) and the El Dorado County
Board of Supervisors for their leadership, compassion and
understanding of the intersection between law enforcement and
mental illness.
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44 HOLDS
17 VOLUNTARY
TRANSPORTS

751
CONTACTS
255 SAFETY
PLANS

S WAT

SWAT
Special Weapons and Tactics Team (SWAT)
and CNT are committed to resolving difficult
police situations using strategies and tactics
that
emphasize
control,
containment,
de-escalation, and resolution with the goal of
protecting life and property. Both SWAT and
CNT are committed to utilizing developed skills,
tactics and specialized equipment and capabilities
to resolve situations typically outside the realm
of the ordinary patrol response. The members
of the SWAT Team are committed to maintaining
the highest levels of professionalism, service and
training while keeping a modern approach to
traditional law enforcement values and total care
for our community.
The SWAT Team consists of 14 Entry Team
Members, 4 Sniper Team Members, 2 Tactical
Medics and Tactical Dispatchers. New in 2021,
the SWAT Team has selected and trained two
SKIDDS K9s. The SWAT Team utilizes four
vehicles: an equipment van, a Bearcat personnel
rescue vehicle, a warrant response truck, and
an SUV used for the Sniper Team. SWAT Team
members train at least 180 hours per year. Each
member must pass strenuous firearms, tactical
and physical fitness proficiency tests to remain
on the team. SWAT has the ability to use modern
technology to help safely and successfully
complete a mission. SWAT uses cameras, robots,
chemical munitions and the UAS Unit to try and
gain voluntary compliance with subjects who
pose a significant threat to victims, public safety, or deputies on
scene. SWAT will continue to look for new, innovative ways to
safely conduct our missions with the utmost professionalism and
commitment to our community.
The SWAT Team had four
callout events in 2021. SWAT
was utilized in two cases for
armed
subjects
barricaded
inside of residences and once
for a wanted subject barricaded
inside a vehicle on Highway 50.
SWAT was also used throughout
the year to serve high-risk
search and arrest warrants
within the county.
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Gang Enforcement

El Dorado Gang Enforcement (EDGE) is
comprised of collaterally assigned deputies and
El Dorado County probation officers who have a
diverse array of training and education in many
gang related specialties. EDGE has three primary
functions: gathering intelligence, enforcement
of crime, and education. The unit identifies and
validates gang members, investigates crimes associated with gang activity, and provides allied
agencies assistance when requested. They also present to community members about gang
awareness at events such as the Sheriff’s Citizens Academy.
EDGE also provides training to deputies and correctional officers to help assist them in recognizing
and identifying gang activity in their respective assignments. Instances of graffiti are prevalent in
El Dorado County. It is EDGE’s responsibility to review each reported graffiti case and determine
if it is gang related vandalism. El Dorado County community members are encouraged to report
graffiti to the Sheriff’s Office.
In 2021, EDGE partnered with federal and local authorities in a complex sweep of suspected
firearms and narcotics dealers in South Lake Tahoe. EDGE members were able to collect valuable
information that will assist them further in addressing gang activity in the community.

Gang
Enforcement

Homeless
Outreach Team

37 HOUSED

The mission of the Homeless Outreach Team (HOT) is
to assist the homeless in the community in achieving
3 VOLUNTARY
sustainable independence through a proactive approach of
community policing. The team offers both short and long
REHAB
term opportunities with individualized services tailored to
meet the needs of the impacted environment. These services
allow the team to assess and stabilize homeless individuals in
immediate crisis, or in non-immediate situations.
59 NEW
HOT connects homeless individuals to programs and services to allow
CONTACTS
them to live as independently as possible. These connections are
established using proactive outreach and personal contacts in the field
and treating all individuals with compassion, dignity and respect.
214 ONGOIN
This year HOT had a significant amount of success while still navigating
CONTACTS
COVID impacts. The team worked with the community to create and
implement solutions for problems associated with homelessness. Through
collaborative community efforts, HOT created a Crime Prevention Through
Environmental Design (CPTED) for a Cameron Park shopping center which has
remained successful since application.
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Field Training
Program
When a new Deputy Sheriff is hired with the El Dorado County
Sheriff’s Office, they begin the Field Training Program. The new
deputy is matched with an experienced Field Training Officer
(FTO) who acts as their teacher and mentor to complete their
journey to becoming an effective deputy in the El Dorado
County communities. Sometimes new deputies join the Sheriff’s
Office immediately after completing the POST Basic Law
Enforcement Academy with no patrol experience. These new
deputies require a full FTO program. The Sheriff’s Office has
also prioritized hiring Lateral, or experienced, law enforcement
officers that join the Sheriff’s Office with experience. These
lateral deputies complete a modified training program that
orientates them to El Dorado County and the Sheriff’s Office
policies and procedures.
The full FTO program consists of five phases where the new
deputies work a variety of hours, areas of the county, and with
different FTOs. The program consists of over 880 hours of instruction where the FTO guides the new deputy
through their workday. Because law enforcement work can be unpredictable, the FTO’s job is to keep the new
deputy safe and train them how to handle the wide variety of calls the Sheriff’s Office responds to. Each FTO
works to tailor the instruction provided to the needs of the trainee. The ultimate goal of the FTO program
is to build them up into a successful, independent deputy who upholds the United States Constitution and
the Sheriff’s Vision.
The FTO has one of the
most important jobs in
patrol because they are
training the next generation
of law enforcement. The
FTOs are selected for their
professionalism,
their
technical expertise, and their
dedication to the community.
In 2021, nine FTOs provided
training for thirteen new
Deputy
Sheriffs.
The
Deputy Sheriffs come to the
Sheriff’s Office from other
law enforcement agencies,
from promotions within
the agency, and as academy
graduates with no other law
enforcement experience.
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Interdiction

Interdiction

The Criminal Interdiction Unit is tasked with intercepting criminal activity entering, exiting,
or passing through the County of El Dorado via roadway, air, or parcel. The unit consists of a
sergeant, three deputies, and two canines certified in the detection of controlled substances.
In 2021, the Criminal Interdiction Unit made 1,670 traffic stops and stopped seven parcels at
shipping facilities within the county. During the course of these self-initiated activities, the
Interdiction canines provided a positive alert 216 times to the presence of the odor of one or more
controlled substances.
In some instances, traffic stops led to follow-up search warrant services at residences in El Dorado
County. These search warrants led to the seizure of additional criminal paraphernalia. The
Criminal Interdiction Unit located 6 stolen vehicles and 10 DUI drivers.

1,670 $105,954
Traffic Stops
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Criminal
Funds

225

6

2,491

9.6

Arrests

Firearms

Illegal
Marijuana
Plants

Pounds of
Meth

N a r cot i c s

Narcotics
The Western El Dorado Narcotics
Enforcement Team (WENET) is
the El Dorado County Sheriff’s
Office Narcotics Unit. WENET is
comprised of one sergeant and
six detectives. One of the WENET
detectives is assigned to a regional
task force, Tri-County Drug
Enforcement Team (TRIDENT)
which investigates large scale
narcotics cases throughout the
region.
WENET diligently investigates
narcotic related criminal activity in
El Dorado County. These cases often take WENET detectives out of El Dorado County to the source
of the illegal narcotics. This year, WENET served over 166 search warrants pertaining to illegal
narcotics. These search warrants resulted in 10+ pounds of cocaine, 6+ pounds of fentanyl, 3+
pounds of heroin, 1+ pound of methamphetamine, 4+ pounds of psilocybin mushrooms, eradicated
over 93,000 illegal marijuana plants, more than 4,000 pounds of processed marijuana, as well as
many other forms of illegal narcotics. In addition to recovering large amounts of illegal narcotics,
WENET recovered 137 firearms and arrested 84 suspects associated with criminal narcotic activity
and dismantled 6 Butane Honey Oil (BHO) labs.
In March of 2021, WENET received information of narcotics possibly being disturbed inside both
El Dorado County jails. WENET detectives began looking into the case and discovered a current
inmate was orchestrating narcotics being sent into the jail, including an elaborate scheme to
distribute the narcotics. Detectives conducted an extremely thorough investigation by surveilling
all communication methods within the jails. As a result, detectives were able to identify numerous
outside sources sending narcotics into the jail through sophisticated and previously undetected
measures. Detectives were able to make several felony arrests and stop the influx of narcotics into
the El Dorado County jails. Additionally, during this investigation detectives were able to identify
and shut down an elaborate gambling ring that was taking place inside the jail.
Detectives investigated a sudden increase of fentanyl use and activity in El Dorado County.
Detectives completed a lengthy investigation that culminated in January of 2021. WENET authored
countless search warrants and conducted numerous covert operations resulting in the service of
two search warrants. Numerous outside agencies, including Elk Grove PD, Sacramento County
Sheriff’s Office, TRIDENT and WENET personnel worked together to serve the search warrants.
These efforts led to the seizure of 6.33 pounds of Fentanyl, 2.92 pounds of heroin, .76 pounds of
meth, 200 Fentanyl pills, 4 firearms, $66,573 in criminal funds and 5 felony arrests.
In addition to these enforcement efforts, WENET continues to partner with the community to help
educate the public and youth. WENET detectives take pride in working with the community to
ensure El Dorado County continues to be a safe place to live and visit.

6.33

+93,000

166

137

$613,573
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Illegal
Marijuana
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Search
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Firearms

Criminal
Funds

Arrests

The amount of fentanyl that was seized was enough to kill roughly 1,435,618 people. As a
reference point there are approximately 200,000 residents in El Dorado County.
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Office of
Emergency
Services

El Dorado County’s Office of Emergency Services
(OES) falls under the umbrella of the Sheriff’s Office;
however, their responsibilities include the entire
county and all government agencies within. OES
currently consists of one lieutenant, one sergeant,
three full time deputies, and nine collateral
coordinator deputies.
The emergency management portion of OES involves
planning, response, recovery, and mitigation of
large-scale emergencies. In this role, OES is the conduit between local emergency services
and the state. OES coordinates with Cal OES for mutual aid and statewide resources like
the California National Guard. OES is also responsible for maintaining the readiness of the
County’s Emergency Operations Center (EOC) and maintains CodeRED, the countywide
telephone notification system.
When OES is not responding to emergencies in and out of the county, they are coordinating
with all first responder partners, schools, utilities, public works and non-governmental
organizations and planning for natural and man-made disasters. Unfortunately, it has
also become necessary to incorporate terrorism, active shooter threats, and workplace
violence into regular preparations. OES maintains its commitment to our partners to assist
with planning, training, and exercising for such events. As part of the effort to prepare the
community for emergencies and to promote resiliency, OES provided active shooter response
training to government and community organizations to better prepare citizens to respond
should the worst occur.
Due to the COVID-19 pandemic, Caldor Fire Response and Recovery, and multiple major
storm events, the OES staff was extremely busy in 2021. In response to these emergencies,
the EOC was activated on five different occasions to provide coordination and leadership
throughout the county.
In response to COVID-19, OES staff opened the EOC for over three months to coordinate with
the El Dorado County Public Health Department for the county’s COVID response needs.
COVID testing sites were set up in South Lake Tahoe and Placerville. Once vaccines became
available, EOC staff in conjunction with community partners, planned and coordinated
multiple mass vaccine clinics within El Dorado County.
In response to the Caldor Fire, OES staff opened the EOC for the initial response and kept it
open for a portion of the recovery phase. The EOC coordinated evacuation planning, sheltering
assistance, as well as repopulating the community once it was safe to do so. The Caldor
Fire was the largest fire in El Dorado County history burning 221,775 acres and destroyed
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approximately 1087 structures. The EOC assisted in the
evacuation of over 50,000 residents who were in immediate
danger and coordinated multiple shelters throughout the
county and Nevada to support the fire survivors.
The Caldor Fire recovery continues to be an ongoing process
that will extend well into 2022. OES staff coordinated
recovery efforts with other county and state agencies, private
organizations, utilities, public works and non-governmental
organizations. The infrastructure is being restored in the
burn area and in some cases, it will be better than before to
mitigate any future disasters.
During the winter storm events, the EOC was activated
multiple times for possible landslides, flooding, and to
coordinate resources for individuals who lost their power
and/or were not prepared for the winter storms. During
the December winter storm event, 69,000 customers were
without power in El Dorado, Nevada, Placer and Sierra
counties. Due to extreme winds, heavy snow and whiteout
visibility Highways 50, 80, 88 and 89 were shut down which
isolated South Lake Tahoe. The EOC coordinated resources,
warming shelters, and Search & Rescue to conduct welfare
checks and to extricate people and/or vehicles which were
stranded on the roadways.
Throughout the year, OES responded to mutual aid
requests by coordinating law enforcement and Search &
Rescue operations with Amador, Inyo, Alpine, Butte, and
Sacramento Counties. OES also provided one OES deputy to
assist with the CalFire Type 1 Incident Management Team
and the Sacramento Regional Type 3 Incident Management
Team. That deputy was deployed four times in 2021 to assist
the incident management teams with regional fire responses.
OES continued to administer multi-year Federal Homeland
Security Grant (HSGP) and distributed project funds to
local agencies including Health Services, Environmental
Management, various Fire Districts, and City Municipalities.
The OES team is also responsible for providing guidance
and assistance to the El Dorado County Threat Assessment
Team (TAT). This team will assess any workplace violence, or
external threat to county facilities and employees. OES staff
also provides county employees with active planning and
training.
In addition to handling localized issues, a member of OES
works with the state’s Regional Threat Assessment Center
(RTAC) as an El Dorado County Terrorism Liaison Officer
(TLO) Coordinator. The TLO Coordinator acts as El Dorado
County’s point of contact for intelligence gathering and
dissemination.
OES oversees the volunteer-based Community Emergency
Response Teams (CERT) in the county. Specific teams are
located in Pollock Pines and Georgetown with other trained
members throughout the county. CERT Volunteers were
deployed this year for the COVID-19 mass vaccine clinics
which were located at the Red Hawk Casino.
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Honor Guard
The Honor Guard’s Annual Report is
always somewhat of a somber summary of
unfortunate and tragic events that occurred
over the past year. In 2021, Honor Guard
participated in 13 events, posting the colors
at various community events throughout the
county. The unit had the honor of attending
six memorials for fallen law enforcement
officers in California. In October, the Honor
Guard attended National Police Week in
Washington, DC to honor Deputy Brian
Ishmael.
The unit is grateful for the support of the
El Dorado County Sheriff’s Office and the
community.

Resident Deputy
El Dorado County is unique in how geographically diverse
it is. To make sure the rural areas receive the highest level
of service, the Sheriff designates deputies to be the primary
point of contact. Resident deputies live in the rural areas
that they serve. The goal of the program is to foster the
relationship between the residents and the Sheriff’s Office
and to have a deputy that understands the unique needs of
their area.
The resident deputy is still responsible for normal calls
for service in their area, but they also take on the added
responsibility of community outreach and building
relationships with the local stakeholders. They attend
community meetings, neighborhood watch groups, and host
trainings for the community. Because of these relationships,
they are often the experts at dealing with complex problems
within their communities. In addition to the calls for service
that are law enforcement related, the resident deputy may
be called to assists with bear diversion, search and rescue
operations, and educating the visitors in the area.
Resident deputies are assigned to the Georgetown, Grizzly
Flats, Pollock Pines, and Tahoma areas. They attended
countless community meetings and focus on building
relationships with businesses and the residents. Due to the remote nature in relation to the south
shore of Lake Tahoe, the West Shore Deputy works closely with the Placer County Sheriff’s Office,
the California Highway Patrol, the US Forest Service and California State Parks Law Enforcement
officers.
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UAS
The Unmanned Aerial Systems Unit (UAS) flies drones in support of
the existing missions and operations of the Sheriff’s Office. The small
unmanned aerial systems weigh from about one pound to twenty
pounds. All are equipped with cameras, some have zoom capability, a
few add thermal imaging, and one is equipped to carry equipment and
supplies to remote locations. The team members work as collateral
assignments, each holding an FAA Remote Pilot Certificate, and all
trained in the constitutional concerns around using this technology for
searches.
This year’s missions included quality information relayed to incident
commanders and patrol partners, supplies delivered to deputies in
remote locations, crime scene photographs taken which included
homicides investigations and vessel accidents on the lakes.
This year, a situation occurred in which a suspect believed to be
armed with a firearm fled from Placerville Police into a large culvert.
A team member deployed his drone equipped with a spotlight and
communication abilities into the culvert and flew underground for 600
yards. The deputy located the subject and was able to encourage him to
exit the culvert where law enforcement was able to safely detain him.
In El Dorado Hills, it was reported that gunshots were fired, and a
suspect had a rifle on a ridge in an open area above a commercially
developed area. Patrol units responded and, using the drone from a
safe distance, were able to observe a truck on the hillside. The drone
pilot was able to locate a deceased person and look into the truck and
ensure that it was unoccupied. A second drone with thermal capabilities
was launched to provide
overwatch
as
patrol
deputies walked to the
location. Using the thermal
system, the team was
able to assure responding
deputies were not walking
into an ambush.
During the Caldor Fire,
drones were used every
night to help incident
command get an overall
sense of the changing
situation and assist in
planning. Drones streamed
valuable information to
incident command from
inaccessible
locations
around the fire that
otherwise would have been
unknown.

7
Team Members

1,700
Individual Flights

1,200
Air Miles Covered
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Peer Support
Keeping employees healthy is key to the safe operations of this
agency and 2021 tested staff with challenges and tragedies both in the
community and within the law enforcement family. The work Peer
Support continues to do is critical to the wellbeing of the men and
women employed by the El Dorado County Sheriff’s Office.
The Peer Support Team is made up of a variety of deputies, correctional
officers, and dispatchers, who bring a wide range of experiences to
help provide service to staff. The Peer Support Team members mostly
volunteer their time to assist in connecting resources to help every
employee no matter what the need. Peer Support team members have
recently been authorized to wear the PEER pins on their uniforms so
staff can easily identify them and reach out in times of need.
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School Resource
Officers
The School Resource Officers (SRO) program consists of seven deputies who were specifically
selected to work with youth and the schools. One SRO is responsible for each of the high schools
and two SROs work with all local middle schools.
The SRO’s goal is to be a resource
for the students, a liaison for the
schools, to provide outreach
for the community, and to keep
everyone on campus safe. A
typical day for an SRO may
include helping with traffic
issues in front of the school,
counseling students for minor
issues, conducting criminal
investigations
on
campus,
providing a uniformed presence
at events, and spending time
with students. The SROs work
hard to build relationships and
trust with everyone at their
schools.
In 2021, the SRO program took
a special focus on tobacco and
e-cigarettes on campus as well
as youth related marijuana
issues. The SROs had many
opportunities
to
provide
education to youth and parents
about the health dangers of these

Reserve Deputy

A reserve deputy is a sworn
officer, who completes the same
requirements from California Peace
Officer Standards and Training (POST) that a full-time deputy needs; but a reserve deputy performs
these duties on a volunteer basis. The Sheriff’s Office Reserve Unit is comprised of three reserve
deputies, giving their time and effort to serve the El Dorado County community. Reserve deputies
are dedicated to total care for the community and are required to maintain the same professional
standards of a full-time deputy.
During 2021, the Sheriff’s Office welcomed an additional reserve deputy to the team, completing
the same extensive hiring guidelines as a full-time deputy. The reserve deputies volunteered time
working patrol as well as attending training and assisting with community events. The Sheriff’s
Office is grateful for the time and effort of these reserve deputies to serve the community and
support the El Dorado County Sheriff’s Office.
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Custody
The Custody Division is responsible for the safety and security of those
incarcerated in El Dorado County. The functions of this Division provided
mandated support to the community and provide an essential tenant of the
Sheriff’s Vision, Total Care.

Rebuilding
Inmate Programs
As pandemic restrictions eased throughout the year, Inmate Services remained
committed to improving the programs offered to inmates in both jail facilities. These
programs include education, self-improvement and church programs to assist those
inmates who desire to attend. This year, in-person programs resumed while ensuring
everyone’s health and safety to promote self-growth and access to religious services.
Remote learning, where inmates corresponded with teachers via in-house mail, was
expanded to restore in-person GED and high school classes. Many inmates were
able to achieve their academic goals, including obtaining their diplomas. One of the
program participants continued her education after leaving custody and went on to
be the class speaker at her graduation. An accomplishment to be proud of!
Inmate services has restored the parenting skills class and is working diligently to
bring back anger management and other self-help programs that were postponed
due to restrictions.
In-person church programs resumed in part because of the devotion of 70 various
church group community volunteers. Inmate Services provided orientation training
to these existing volunteers along with bringing many new ones into the program.
Two new jail chaplains were welcomed to provide religious advice to jail staff and
deliver counseling and specialized religious services to inmates.
Inmate services continues to build and improve local partnerships in order to
connect inmates to those beneficial community services.
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Improving Safet y

Improving
Safety
In 2021, both the South Lake Tahoe
and Placerville facilities underwent
major
safety
and
security
improvements. All housing unit
cell doors were upgraded to wedge
locks which provide additional
safety and security measures. This
project also included installing
additional cuffing ports to all cell
doors. This allows correctional
officers to safely gain control of an
incarcerated person without having
to enter the cell.

Fire Evacuation
On August 29, 2021, the South Lake Tahoe Jail was evacuated due to the Caldor
Fire entering the Tahoe Basin. At this time, the South Lake Tahoe Jail had 92
inmates in custody that needed to be evacuated to surrounding facilities.
When the directive was given to evacuate, all off duty correctional officers
and sergeants were contacted and asked to come into the jail and assist with
the evacuation process. All personnel responded as requested, as well as both
shifts that were assigned to work on this day.
The Classification Unit was tasked with formulating a plan to evacuate all
inmates safely based on their classification and tracking which facilities they
were transferred to. Transport teams from Tahoe and Placerville worked
together to transport inmates, utilizing every vehicle in the fleet. The teams
worked effectively and efficiently to transport vehicles and staff up to Tahoe
to execute the evacuation plan.
The coordination and planning between all these units made for a smooth
and efficient evacuation. Each and every officer assigned a task worked in
conjunction with the Classification and Transportation teams to evacuate as
many inmates as possible in each vehicle.
To efficiently evacuate all general population inmates, California Department
of Corrections and Rehabilitation (CDCR) assisted by allowing the Sheriff’s
Office to utilize two of their transportation buses.
The entire process of the evacuation took approximately 7 hrs. and all
inmates were evacuated with no issues. Due to the commitment and great
teamwork displayed by all officers and support staff involved, the evacuation
was completed safely and efficiently.
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Fire Evacuation

DURING THE CALDOR FIRE, WHILE EVACUATING THEIR HOMES AND FAMILIES TO
SAFETY, MANY STAFF MEMBERS REPORTED TO WORK IMMEDIATELY TO ASSIST WITH
THE EVACUATION OF THE SOUTH LAKE TAHOE JAIL. THIS WAS A STRESSFUL TIME FOR
EVERYONE. THE SHERIFF’S OFFICE THANKS THOSE FAMILIES FOR THE SUPPORT OF THEIR
LOVED ONES WHO REPORTED TO WORK THAT NIGHT TO CONDUCT THIS OPERATION.
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T r a n s p o r tat i o n

Transportation
The Transportation Unit is made up of both correctional officers and deputy
sheriffs, dedicated to providing safety and security for the inmates they
transport, as well as the citizens of El Dorado County. The unit is comprised
of five correctional officers, two deputy sheriffs, and a sergeant.
Inmates are regularly transported from the two correctional facilities in
El Dorado County to various locations within the county and the State of
California. Inmates are transported to and from court, medical appointments,
transferred to state prison or state mental health facilities, and other
scheduled appointments. The Transportation Unit also retrieves people
suspected in El Dorado County investigations from other counties and states.
The Transportation Unit works effectively with many allied agencies
throughout the state to complete safe, secure transports. In 2021, the
Transportation Unit completed over 4,700 various transports, pick-ups,
and extraditions. Each of these movements requires coordinating the
complexities of inmate classification: keeping violent or high-risk inmates,
co-defendants, gang affiliates or other factors away from each other.
In 2021, we continued adapting to the challenges brought by the COVID-19
pandemic. The Transportation Unit was pivotal in the evacuation of the
South Lake Tahoe Jail during the Caldor Fire, coordinating with state and
local agencies to safely transport, house, then return the inmates to the South
Lake Tahoe Jail.
This exceptional team of correctional officers and deputy sheriffs work
together seamlessly. Exercising sound tactical communication and officer
safety skills on a daily basis, the Transportation Unit completes their mission
with total care for those in their charge, supporting the Sheriff’s Vision and
the citizens of El Dorado County.

4,032
Transports to
Local Courts

144
Inmates to
State Prison

27
Commitments to
State Hospitals

21
Pick-ups from
California counties

8
Extraditions from
out of state
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Court Security
The State of California Superior Courts of El Dorado County
contract with the El Dorado County Sheriff’s Office to provide
perimeter and court security to the multiple courts within the
County of El Dorado. The Superior Courts have five separate
locations within the county which contain 11 courtrooms.
There are nine deputies assigned as bailiffs, ten security
officers assigned to perimeter security of the court buildings,
and two sergeants assigned to the daily supervision of the unit;
one based in Placerville and one based in South Lake Tahoe.
The security officers are tasked with providing safe access
to the Superior Courts by providing perimeter security and
screening court visitors and their belongings as they enter the
court facilities. They are aided by metal detectors and x-ray
scanner technology that are used to prevent firearms, other
weapons, or contraband from entering courthouse facilities.
The bailiffs are charged with maintaining order inside the
courts and facilitating the logistics of court proceedings. The
bailiffs are responsible for the security of the courtrooms
and protecting the judges, court personnel, and members of
the public inside the courthouses. They are also tasked with
protecting defendants in custody, limiting access to judges,
and in some cases providing court paperwork and appearance
orders to the public. Additionally, they are directed to arrest
and remand people into custody during court proceedings.
Bailiffs and security officers receive ongoing mandated
training to maintain and sharpen their knowledge and skills.
While they maintain the regular repertoire of skills used in law
enforcement, such as firearms, less lethal tools, first aid and
CPR, they are also tasked with using the specialized security
equipment commonly found in airports and other highsecurity areas. The daily use of this training and equipment
are contributing factors to a safer and more secure courthouse
that all citizens can enjoy.
The COVID-19 pandemic continued to present unique
challenges to court services in the county courthouses
throughout 2021. As health guidance and facility policies
changed throughout the year, the security officers and bailiffs
continued to adapt to maintain safe and efficient access to
court services. As the pandemic continues to evolve, the
Court Security team will also continue adapting to diligently
complete the mission of the Sheriff’s Office and maintain
safe and orderly access to both the civil and criminal judicial
services in El Dorado County.
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Air Squadron
The EDSO Air Squadron is an organization of volunteer pilots
who support the mission of the Sheriff’s Office by air. The Air
Squadron will fly missions for deputy orientation, surveillance,
and information gathering across the county. The hard-working
pilots are paired with Sheriff’s Office coordinators to complete
their missions. Because El Dorado County has large rural and
forested areas, the Air Squadron is vital to help keep the county
safe.
Due to the COVID-19 pandemic, the Air Squadron’s mission load
was severely limited over the last year. We are excited for 2022
with the announcement that the Air Squadron has resumed
operation.
Longtime Air Squadron member, Stewart Wilson, is being
honored with the Wright Brothers Master Pilot Award for having
over 50 years of piloting experience. Congratulations Stewart!

Sheriff’s Posse
EXPLORER
POST #457

The Sheriff’s Posse of El Dorado County is a 501(C)3 charitable
organization. They currently have 140+ members and are always
accepting new membership applications. Since it’s inception in
2001, the Sheriff’s Posse initially formed with the thought of
helping the family of any Officer who was killed in the line of
duty, and now has evolved into an organization that assists
the Sheriff’s Office in a variety of ways. This past year, two
SIERRA LAW
Sheriff’s Office families were in immediate need, and the
posse was there to assist with generous monetary donations.
ENFORCEMENT
The Posse helps support various ancillary non-profit groups
CHAPLAINCY
who all in turn support the Sheriff’s Office. The Posse
enthusiastically supports their scholarship program that is
open to graduating seniors whose parents are employed by the
Sheriff’s Office. The Posse’s annual picnic is an event staff and
their families look forward to each year.
The Posse is an integral part of the support mechanism for the Sheriff’s
PE
Office and the Posse members are very proud of their organization and
OFFI
what it represents.

ACE
CER’S
MEMORIAL
FUND
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Sierra Law
Enforcement
Chaplaincy
Sierra Chaplaincy is honored to serve the El Dorado County
Sheriff’s Office and community. This year, 25 volunteer
chaplains staffed a 24/7 on call schedule, ready to respond day
or night to any incident where a deputy felt family, friends
and neighbors could use some support in the event of a tragic
loss. Sometimes those family and friends were our own over
the course of this challenging year.
Chaplains had the privilege of serving on 59 call outs in the
community this year. In August, when the Caldor Fire broke
out, chaplains were invited to serve at evacuation centers
around the county. Chaplains brought comfort to those
displaced by the fire, while many of the chaplains were
displaced as well. Bullet, the comfort dog, attended many
multi agency law enforcement briefings at the Sheriff’s Office
for officers working the fire. He spent hours at basecamp
bringing smiles and stress relief to those working the Caldor
Fire.
Chaplains
facilitated
14
Critical
Incident
Stress
Debriefings, spent hundreds
of hours in patrol vehicles
with officers and had the
pleasure of organizing BBQs,
drive through appreciations,
chili feeds and officer wellness
bags to let staff know they
are loved and appreciated.
It’s been a busy year!
Chaplains are grateful for the
relationships established with
law enforcement partners and
the community.
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STARs
2021 was an exciting year for the STARs. After a year-long
break, the STAR volunteers were eager to return to serve.
STARs operate on both the West Slope and in South Lake
Tahoe, taking on a multitude of responsibilities.
The year began with STAR tasks limited to daily YANA (You are
Not Alone) calls which involve regular calls to local seniors with
a limited circle of family and friends. Even during isolation,
STARs continued to make these calls to serve others. Many
STAR volunteers enjoy patrolling; being the “eyes and ears”
of the Sheriff’s Office with safety being the #1 priority. Patrols
include home checks when a citizen requests it, checking the
status of tagged vehicles for abatement, transporting Sheriff’s
Office vehicles for maintenance, and delivering interoffice mail
between the Placerville and Tahoe Offices. STARs also assist
with staffing the Georgetown and El Dorado Hills substations.
Here, STARs are readily available to assist the public, creating
convenience for those communities.
Other activities include but aren’t limited to, deploying
the speed radar trailer, drafting BOLOs (Be on the Lookout
Bulletins), and kick starting neighborhood watch programs.
During the summer, STARs on the West Slope help the Sheriff’s
river patrol by moving vehicles and trailers while South Lake
Tahoe is active patrolling campsites and trail heads.
By the end of the year, STARs were excited to finally return to
assisting the community and participating in 16 events. At most
of these events, STARs have a booth, offer fingerprint cards for
kids, or assist in directing organized parking.
Most notably, STARs stepped up to help in whatever way
possible during the Caldor Fire. The OES office was getting
inundated with phone calls, making it difficult to assist
the community while arranging the emergency response.
Therefore, the STARs and EDSO Search and
Rescue were asked to run the Code Red Call
Center. Here, they signed citizens up for
code red alerts, and served as a listening
ear for members of the community,
helping direct their needs during this
80 STAR
crisis. In South Lake Tahoe, a group of
STARs spent long hours to take care of
VOLUNTEERS
the Law Enforcement and mutual
aid that were staying in Tahoe.
The Tahoe STARs worked with
deputies to deliver items
such as food, drinks, snacks,
10,801
and ice to safe locations. On
both sides of the mountain,
TOTAL HOURS
STARs gave about 1,000
VOLUNTEERED
hours total towards assisting
OES and the community
during the Caldor Fire.
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El Dorado County
Search and Rescue
The El Dorado County Search and Rescue (SAR) program consists
of all volunteer citizens. SAR currently has approximately 165
members who provide care for those that have lost their way in
and around El Dorado County. The SAR team is currently made
up of seven different groups, consisting of ground team, technical
rope operations, swift water rescue, mounted and canine teams,
OHV, and management operations.
As new challenges present themselves, the volunteers face them
head on with professionalism and care for the communities
in El Dorado County. Beyond their usual SAR role, volunteers
assisted in the County Public Health’s pandemic response with
the COVID Vaccination clinics at Red Hawk Casino. They helped
manage traffic flow and monitor patients post-vaccination. SAR
was integral in El Dorado County’s response to the Caldor Fire.
The fire was the largest incident in county history and search
and rescue teams were called upon as disaster service workers
to work outside their usual scope and assist with call centers,
evacuation shelters, and managing animal shelters around the
county. They also conducted a search amid the fire response for
a missing subject in the fire area. The El Dorado County Search
and Rescue Teams volunteered over 3,000 hours of their personal
time to assist with the Caldor Fire response efforts, even while
many of them were evacuated from their homes as well.
In addition to the above listed events, SAR teams handled over
93 callouts within El Dorado County on both the western slope
and in the basin of South Lake Tahoe. SAR teams were requested
in multiple searches in other counties, including Amador,
Alpine, Inyo Counties, and Douglas County, Nevada. To provide
this level of service, team members train for hundreds of hours
throughout the year to provide the
most up to date search theories and
technologies to bring those that are
lost home. Volunteers bring an
attitude of total commitment and
3,956
professionalism to not only the
citizens of El Dorado County,
TOTAL HOURS
but to those that visit here as
VOLUNTEERED
well. Volunteers routinely put
themselves in harm’s
way in accordance
with the team motto
of “so other may
live”.

165
VOLUNTEERS

93
CALLOUTS
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Thrive with 10-35
Thrive with 10-35 was established at the El Dorado County Sheriff’s
Office in 2011. The mission of the organization is to promote the
wellbeing of all Sheriff Office members and their families. They
provide information; support and practical assistance to help law
enforcement families successfully survive and thrive during the
Sheriff’s Office employee’s law enforcement career and beyond.
Their hope is to better equip employees and their families to
manage the challenges of law enforcement, that spouses and
partners will feel more secure and connected to their loved ones,
and law enforcement relationships will be more stable.
The group consists of six committees: Executive, Assimilation,
Connection and Assistance, Encouragement, Events, Education,
and Critical Incident. Thrive with 10-35 is a subsidiary of the
Non-profit of the Sheriff’s Posse and requires no funding from
the Sheriff’s Office. Tasks, projects and programs are completed
entirely by volunteer’s, donations, and fundraisers.
2021, a little better than 2020, but still a bumpy year for returning
to normalcy. Thrive feels incredibly blessed by an amazing
community with many generous donors. Members organized and
hosted several types of events, making good use of the thinking
‘outside the box’ philosophy. These events are designed to assist
the family in feeling connected to their loved ones at work. They
include a mix of fun, family friendly events and some just for the
spouses and their loved one.
The main fundraiser, Back the Badge Concert had been scheduled
for August 28 and was canceled due the Caldor Fire. Many of
the ticket proceeds were donated back to Thrive by generous
community members, which really helped sustain programs.
These fundraising efforts helped support the Ishmael, Ramsey
and Tasabia families, supported the Thrive Family Peer Support
Program and the confidential therapy and counseling services.
Thrive conducts planning meetings every other month, has a
presence at all Welcome Ceremonies, attends
award ceremonies, attends many ancillary
meetings, either in the community as
guest speakers or other groups within
38
the Sheriff’s Office. Throughout the
year, Thrive hosts many different
VOLUNTEER
types of events, from team building
activities, to training classes.
EVENTS
Thrive could not be
more grateful to the
local partners, our
community and the
Sheriff’s Office family
1,431
for their support, as
VOLUNTEER
it enables Thrive to
support
the families
HOURS
of those who serve.
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Explorer Post #457
While many of the annual events and fundraisers were canceled
due to ongoing restrictions, Explorer’s Post #457 leadership
persevered to continue providing exceptional trainings and
experiences for the Post members. With an average membership
of 25 youth throughout the year, participants met on a weekly basis
to learn more about law enforcement and serving the community.
Members volunteered at 38 events around El Dorado County for a
combined 1,431 volunteer hours.
Showcasing the Post’s highest level of discipline and uniform
appearance the Color Guard took part in many events in the
community to include leading parades, assisting with opening
events, and posting colors for funerals and graduations. Two
members of the Color Guard were able to post the colors at their
own graduation at Ponderosa High School.
Post leadership also encourages and helps guide participants
in pursuing their interests in the law enforcement profession,
which sometimes results in becoming employees of the Sheriff’s
Office. Explorers have been hired and promoted to positions such
as student interns, sheriff’s technicians, correctional officers,
deputies and sergeants.
In October, the Post remembered Deputy Ishmael with the annual
memorial run to honor his service. This run is how the Post
privately remembers Brian and his sacrifice for the community.
In addition to the annual memorial run, Explorer’s continued
the tradition of running when there is a local line of duty death.
During these runs, Explorers take turns carrying the American and
California flags to honor those sacrifices.
During the holiday season, the Explorer Post assists the US
Marine’s Toys for Tots program with participant registration, toy
and donation collections, shopping and distribution. The program
is always successful with the support of the community. Explorer’s
can be found at several different locations throughout the county
and the season, assisting Toys for Tots members, Sheriff’s Office
personnel, Placerville Police and Placerville California Highway
Patrol to help reach kids in need.
The Explorers continued assisting the Search and Rescue program
when requested. This opportunity with the Sheriff’s OES unit allows
selected Explorers to participate in real world search and rescue
missions. This year, 10 Explorers completed the Search and Rescue
Beginners Academy and are certified Level IV searchers. These
certified explorers have been able to help in several high priority
calls to search for evidence and have displayed their commitment
to the agency and community by always showing up when needed.
Some additional accomplishment for 2021 include Post members
teaming up with PLINK to clean up the National Forest, competing
with the USPSA, many adult Explorers obtaining internships and
full time positions with the Sheriff’s Office. Explorers are looking
forward to returning to competition and fundraising in 2022.
Keep up with current Post events by following them on Facebook!
El Dorado County Sheriff Explorer Post #457

55

56

Public Safety Facility
Open House
FROM THE BEGINNING, SHERIFF D’AGOSTINI
INTENDED TO BUILD THE NEW PUBLIC SAFETY
FACILITY TO BETTER SERVE THE COMMUNITY.
EARLY IN THE PLANNING STAGES, HE HELD
NUMEROUS TOWN HALL MEETINGS TO SHOW
THE COMMUNITY THE NEED AND HOW IT WOULD
IMPROVE SERVICES.
ON OCTOBER 9TH, 2021, THE SHERIFF’S OFFICE
WAS PROUD TO INVITE THE COMMUNITY
INTO ALL AREAS OF THE PUBLIC SAFTEY
FACILITY. SMALL GROUP TOURS WERE GIVEN
THROUGHOUT THE DAY, ALLOWING COMMUNITY
MEMBERS AN OPPORTUNITY TO ENGAGE WITH
STAFF AND LEARN ABOUT ALL FACETS OF THE
SHERIFF’S OFFICE.
THE COMMUNITY SUPPORT GAINED EARLY IN
THOSE TOWN HALLS PROPELLED THIS PROJECT
THROUGH COMPLETION. THE SHERIFF’S OFFICE
IS GRATEFUL FOR THIS PARTNERSHIP AND WILL
CONTINUE TO UPHOLD OUR OATH TO SERVE
AND EARN THIS SUPPORT.
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El Dorado County Sheriff’s Office
Public Safety Facility
200 Industrial Drive
Placerville, CA
(530) 621-5655

South Lake Tahoe Office
1360 Johnson Blvd #100
South Lake Tahoe, CA
(530) 573-3000

Placerville Jail
300 Forni Road
Placerville, CA
(530) 621-6000

South Lake Tahoe Jail
1051 Al Tahoe Blvd
South Lake Tahoe, CA
(530) 573-3031

