
Innovation Answers these Questions 

Primary Purpose 
1. What is the community’s need for this service? Why are existing approaches 

inappropriate or lacking so the county needs to create/adapt a new 
approach?  

2. Why is the selected primary purpose the focus of Innovation (whatever is new 
or changed) and therefore a key element of what the county will measure? 

3. Optional: in addition to the selected primary purpose, what other purposes will 
the service meet, if successful?  

Program Description 
1. What are the key elements of the program and which of these are 

new/changed compared to established mental health practice?  How will 
these program elements allow the county to test the key learning goal?  

2. Which program elements are known now and which will be developed during 
the course of the Innovation? 

3. How will this program (not planning for this program) specifically meet 
General Standards, with brief examples? If a specific General Standard 
doesn’t apply, why could it not apply? 

Contribution to Learning 
1. Which Innovation definition does this program meet and why? Specifically 

how is this approach new to mental health or adapted from existing mental 
health practice? If this program is an adapted mental health practices, what 
specific elements differ from common mental health practice (not practice in 
the county but in the field)? 

2. What are the county’s learning goals with regard to whatever is new or 
changed compared to existing mental health practice? 

Program Measurement 
1. What are the expected outcomes and the key questions regarding program 

elements that might bring about these outcomes? 
2. How will the county measure both expected outcomes and determine which 

elements of the program contributed to these outcomes and therefore will be 
recommended for adoption and replication? 

3. How will community members, especially program participants, be involved in 
all stages of assessing Innovation? 

Timeline 
1. What is the timeline for developing, piloting, evaluating, and reaching a 

conclusion about the viability of the Innovation and communicating the results 
to others?  

2. What are the key steps along the way?  


