2020 CQI Performance Indicators Worksheet

Performance  Specific Objective Key Findings/Priority  Improvement  Follow-up/Goals Met?
Indicators Issues Identified Action Plan
Monitored for Further
Action
Skills Measure advanced airway

Maintenance & skills for:
Competency/ 1. OTI success rate (%)
Personnel 2. Use of ETTI (%).
3. Identifying Mallampati
score (%).
4. Appropriate use of Air Q
Airway (%).
5. Confirmation of OTI
success with End-Tidal

CO2 (%).
Skills Medication given by EMT
Maintenance & 1. Narcan
Competency/ 2. Epi Auto Injector
Personnel 3. Aspirin
Skill Air-Q performed by EMT
Maintenance & 1. Number of attempts
Competency/ 2. Success rate (%)
Personnel
Clinical Care & Spinal stabilization skills
Outcomes 1. Neuro checks pre and
Documentation Post (%).
Risk 2. Every 15 minutes (%)

Management
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Specific Objective

Pain Intervention

1. Medication given

2. Protocol Followed (%)

2. Pain scale documented
before and after (%)

3. Documentation (%)

4. Results documented (%)
Cardiac Arrest

1. ROSC (%)

2. Survival to ED (%)

3. EKG uploaded to PCR
(%)

Major Trauma Patients

1. Scene time (Average)- If
there is an outlier identify
why there was a delay
on scene.

2. Appropriate Transport
(%)

3. Documentation of
destination decision (%)

4. Documentation of
Trauma Activation (%)- If
no trauma activation was
done attach PCR and

Key Findings/Priority
Issues Identified

Improvement
Action Plan
for Further
Action

Follow-up/Goals Met?
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Performance  Specific Objective Key Findings/Priority  Improvement  Follow-up/Goals Met?
Indicators Issues Identified Action Plan
Monitored for Further

Action

Identify reason.

Clinical Care & Acute Coronary
Outcomes Syndrome

Documentation 1. Aspirin Administration

(%)

2. EKG Performance (%)

3. Scene time (Average)

4. Advance hospital
notification for STEMI,
(%)

5. Direct transport to SRC
(%)

6. Documentation of
Destination Decision
(%)

Stroke

1. Stroke Scale complete
(%)

2. Last known well time (%)
3. Right Destination (%)

4. Activation (%)
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List of Performance Indicators

(1) Personnel

(2) Equipment and Supplies

(3) Documentation- All Medication, procedures, Activations, documented in Medication, procedures,
Activation/Advanced hospital notification section (Not just Narrative)

(4) Clinical Care and Patient Outcome

(5) Skills Maintenance/Competency

(6) Transportation/Facilities

(7) Public Education and Prevention

(8) Risk Management

(9) Other (if not applicable to any of the other eight categories)

Quarterly data will be submitted to the EMSA. This will include this digital format and a graph format (Pie chart, Bar graph
etc..)



